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Ecologically Sustainable Forest Management Planning 

State Forests of New South Wales is a Government trading enterprise that manages Public State forests for the people of NSW.

State Forest is currently preparing Ecologically Sustainable Forest Management (ESFM) Plans for four native forest regions across the State.

The attached sections of the draft ESFM plan provide an introduction, an overview of actions and State Forests’ monitoring strategy, based around Montreal criteria and indicators.

I am interested to see the approaches that other agencies have adopted for ESFM planning and monitoring.  

Simon Hemer

Strategic Planner

Mid North Coast Region

State Forests of NSW

simonh@sf.nsw.gov.au
FOREWORD

Ecologically sustainable forest management (ESFM) is the guiding philosophy for forest conservation and management.  This philosophy is founded on a set of basic principles that  are an integral part of the Regional Forest Agreement process and are reflected Australia’s international commitments, the National Forest Policy Statement, State Government policies and the concerns and interests of stakeholders in the forests.

These principles in simple terms identify that:

· The forest will be managed for all values;

· These values will be defined in measurable terms through the specification of performance indicators;

· All tenures will contribute to meeting goals, or where possible, quantitative target levels set for the indicators during the life of the RFA;

· Conservation and management of the forest and the values recognised within it will be undertaken on a long term basis;

· Forest management will be guided by public participation, openness to ideas, transparency in decision-making and accountability in performance against objectives;

· Forest management will be adaptable and responsive to new information, changing conditions and changing values in society.

The Regional ESFM Plan for the Lower North East is the blueprint for achieving the principles of ecologically sustainable forest management.  It sets out the broad strategies and measurable outcomes for forest management over the next 5 years.

Developing ecologically sustainable forest management from a management philosophy to a plan of action for the future has been a real challenge to forest management agencies over many years.   I am cognisant of the need for continual improvement and I believe that the Regional ESFM Plans are a significant step forward.

Bob Smith

Chief Executive Officer

State Forests of NSW
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This plan addresses the current and future strategies by which State Forests of New South Wales will achieve the ecologically sustainable management of forests in the Lower North East Region of the state in the course of the five years mid 2000-mid 2006.  The plan addresses 11 strategic areas (summarised below).  Details for each area are given in accompanying leaflets (not attached, see simonh@sf.nsw.gov.au for details). 

Protected Area Strategy

· Complete Protection Plans for all new Flora Reserves, and review and update Protection Plans for existing Flora Reserves by January 2001.

· Finalise and implement the draft Management Plan for informal reserves and areas managed by prescription accompanying this plan by December 2000.

Forest Value Strategy

· Implement licence conditions for soil and water protection, threatened species and fish conservation.

· Undertake surveys, including targeted species surveys, as outlined in the IFOA licence conditions.

· Implement the Forest Management Zoning (FMZ) system, including the ongoing assessment of areas designated as FMZ 8 (field assessment area) and incorporate areas into other zones, as appropriate.

Social and Economic Strategy

· Implement State Forests’ component of the Forest Agreement employment initiatives.
· Implement log merchandising by State Forests in the Region.

Sustainable Timber Supply Strategy

· Undertake FRAMES inventory program to improve volume estimates at State Forests’ administrative Region level by 2006.
· Improve the modifier models in FRAMES by progressive refinement of harvesting area exclusions and the refinement of FRAMES parameters, such as tree defect and tree availability modifier by 2006.
· For each 12-month period, monitor the actual volume cut of timber products against the FRAMES predicted yields for native forests and plantation forests.
· Implement the private property supplementation program to support the Regional Forest Agreement volume targets.
· Contribute to the establishment of 2,000 hectares of hardwood plantations per year over five years for long-term sawlog production in UNE and LNE.
· Establish a demonstration area for silviculture practices for use in field supervisor training by April 2001.
· Conduct post logging assessments for specified areas to verify the adequacy of regeneration and record residual forest stand condition.
· Implement the north coast thinnings project as market opportunities permit.

Harvest Planning and Implementation Strategy

· Consult, develop and implement the plan of operations for the up-coming year and update the plan for the subsequent two years.
· Undertake pre-harvesting flora and fauna, soil, water, aquatic habitat and heritage surveys.

· Implement the training and accreditation program for all supervisory and operational staff undertaking harvesting and roading tasks.

· Implement a four-tiered audit program for harvesting operations for compliance with systems and regulations.

· Report annually to regulatory agencies (DUAP, NPWS, EPA, NSW Fisheries) on logging operations as outlined in clause 24 of the Integrated Forestry Operations Approval.

· Finalise and implement the draft Strategic Road and Fire Trail Management Plan accompanying this plan by December 2000, and prepare annual Regional Road and Fire Trail Network Plans.

Forest Health Strategy

· Focus research and development programs to deliver improvements in ESFM.
· Prepare a joint research and monitoring program (including ESFM indicators) with NPWS by January 2001.
· Finalise and implement draft strategic management plans accompanying this plan by December 2000 for:
· Feral and Introduced Predators
· Noxious Weeds
· Fire Management
· Forest Regeneration.
· Prepare and implement annual operational control programs for feral and introduced predators, noxious weeds, fire management and forest regeneration in accordance with the strategic management plans.
· Maintain healthy functioning forest ecosystem management by implementing the silvicultural strategy outlined in the Native Forest Silvicultural Manual.
Tourism and Recreation Strategy

· Consult with commercial tourism and recreational ventures, and develop partnerships with businesses in establishing new facilities.

· Develop a joint Regional Recreation and Tourism Plan with NPWS by April 2001.

· Work with Aboriginal communities to identify and facilitate cultural heritage tourism opportunities.

historic cultural heritage Strategy

· Implement the Cultural Heritage Guidelines to survey and protect sites.
· Maintain and update State Forests’ Section 170 Heritage and Conservation register under the Heritage Act 1977.
· Undertake strategic surveys to identify cultural heritage sites.
· Implement a heritage management training and accreditation program for supervisory and operational staff undertaking forestry operations.
INDIGENOUS cultural heritage Strategy

· Implement the Cultural Heritage Guidelines.
· Develop a Memorandum of Understanding with Aboriginal stakeholder groups which identifies key contacts, timing of consultative arrangements and the mutual obligations of the parties.
· Implement State Forests’ component of the Forest Agreement economic development and employment initiatives program for Aboriginal people.
· Consult with the respective Aboriginal communities and examine areas of State forest mutually suitable for joint management arrangements.
· Develop with NPWS a joint strategy for Aboriginal community access to materials for art and craft purposes, food sources, medicine, access to firewood and opportunities for traditional use and cultural activity.
Other Forest Use Strategy

· Finalise and implement the draft strategic management plans accompanying this plan by December 2000 for:

· Apiculture

· Grazing

· Review SFNSW’s standard conditions for product and material licences so as to adopt best management practice for environmental protection.

· Develop user guidelines for a range of other forest uses.

Consultation, Monitoring and Reporting Strategy

· Consult with the community and stakeholders on a range of strategic and operational issues including harvesting plan of operations.
· Monitor and review the sustainability of forest management practices over time using the Montreal criteria and indicators.
· Report on regional performance for key values as part of the annual Environmental and Social Values Report.
· Prepare annual ESFM reports to monitor progress towards the objectives of the Plan and assist in developing continual improvement strategies.
· Prepare annual reports for RACD and Parliament on milestones achievements in the IFOA and Forest Agreements.
· Prepare annual Environment Protection Licence reports
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State Forests will undertake appropriate and systematic consultation, monitoring and reporting to achieve transparent and accountable professional forest management.

Consultation

State Forests will consult with appropriate stakeholders on a range of strategic and operational issues including:

· Preparing and implementing the Regional ESFM plan
· Preparing and implementing a rolling three year Plan of Operations for regional timber supply
· Monitoring criteria and indicators for sustainable forest management
· Acquiring Aboriginal cultural heritage information through the local Aboriginal community
· Planning fire management through the District Bush Fire Management Committee
· Preparing and reviewing Codes of Practice
· Applying continuous development to the Native Forest Management System.
· Assisting these processes by establishing an SFNSW hotline for reporting issues on State forests. The Free call number is 1800 102 333 or voicemail on 02 9980 6153.
Monitoring

State Forests will monitor and review the sustainability of forest management practices.  To enable this to occur, a number of sustainability indicators have been developed as part of the Regional Forest Agreement (RFA) process.  These indicators support the national forest indicators.  

The sustainability indicators for the Lower North East (LNE) Region sit under the seven Montreal process criteria
.

The criteria are:

· biological diversity
· productive capacity
· ecosystem health and vitality
· soil and water resources
· global carbon cycles
· socio-economic benefits
· an effective legal, institutional and economic framework.
The criteria and indicators for guiding, and improving ecologically sustainable forest management in the Lower North East region are shown in Table 1.

The 23 sustainability indicators for LNE region were developed with input from experts, stakeholders and community interest groups during the regional forest assessments.  These indicators, where relevant, are to be monitored across all tenures in the region. State Forests will monitor these indicators for areas of State forest in the region.

In addition to the sustainability indicators, State Forests will monitor its performance in terms of forest values considered important by our key stakeholders.  

These include:

· biodiversity
· productivity
· forest health
· soil and water quality
· forests as carbon sinks
· community benefits
· cultural heritage
The results of this monitoring are reported publicly in the annual Environmental and Social Values Report.

Reporting

An annual ESFM report will be prepared that monitors progress towards the strategies and objectives outlined in this Plan and will indicate requirements for continual improvement in forest management.

State Forests will also report annually to the Department of Urban Affairs and Planning on progress in meeting requirements of the LNE Forest Agreement, Integrated Forest Operations Approval and the North East Regional Forest Agreement.

Included in this report will be:

· achievement of milestones as set out in the agreements
· progress in the implementation of the Native Forest Management System
· progress in the implementation of Aboriginal co-management arrangements
· progress in the implementation of the sustainability indicators
· reports on logging operations as specified in clause 24 of the IFOA
· results of the monitoring of the timber resource, including comparison of actual yields against FRAMES estimates and any associated variations
· review of levels of protection of forest ecosystems achieved in the Comprehensive Adequate and Representative (CAR) reserve system.
Further, in accordance with the Environment Protection Licence system, State Forests will provide to the Environment Protection Authority an annual return. This annual report will include:

· a statement of compliance
· an operational and complaints summary
· a monitoring and compliance summary.
State Forests will continue to report on other environment and social outcomes in the annual Environment and Social Values Report.

Reference

Commonwealth of Australia (2000)  Regional Forest Agreement for North East NSW.

Attachments

Table 1
Montreal Criteria and Indicators to be monitored for the LNE region

FOR MORE INFORMATION

For further information please contact:

Mid North Coast Region

State Forests of NSW

PO Box 168

Maher Street

Wauchope  NSW 2446

Ph: 02 6585 3744 Fax: 02 6585 2392

Hunter Region

State Forests of NSW

PO Box 2196

Dangar NSW 2309

Ph: 02 4927 0977 Fax: 02 4927 8030
website: www.forest.nsw.gov.au
Table 1. Montreal Criteria and Indicators to be monitored for the LNE region.

	FOREST VALUE CRITERIA
	INDICATOR

	Biodiversity
	1.1.a Extent of area by forest type and tenure

1.1.b Area of forest type by growth stage distribution by tenure

1.1e Fragmentation of forest types

1.2.a A list of forest dwelling species

1.2.b The status (threatened, rare, vulnerable, endangered, or extinct) of forest dwelling species at risk of not maintaining viable breeding populations, as determined by legislation or scientific assessment

1.2.b.1 The status of endangered populations and ecosystems as determined by legislation or scientific assessment (sub-indicator of 1.2.b).

	Maintenance of productive capacity of forest ecosystems
	2.1.a Area of forest land and net area of forest land available for timber production

2.1.b Total growing stock of both merchantable and non-merchantable tree species on native forest land available for timber production

2.1.d Annual removal of wood products compared to sustainable volume

2.1.f Area and percent of plantation established meeting effective stocking one year after planting

2.1.g Area and percent of harvested area of native forest effectively regenerated.

	Maintenance of ecosystem health and vitality
	3.1.a Area and percent of forest affected by processes or agents that may change ecosystem health and vitality (narrative as interim)

	Conservation and maintenance of soil and water resources
	4.1a Area and percent of forest land covered by comprehensive Road Management Plans, which include:


- an assessment of the extent of existing road infrastructure,


- processes for ongoing improvement


- targets and milestones

4.1. Area and percent of forest land systematically assessed for soil erosion hazard, and for which site varying scientifically based measures to protect soil and water values are implemented (Interim).

	Maintenance of forest contribution to global carbon cycles
	5.1.a Total forest ecosystem biomass and carbon pool, and if appropriate, by forest type, age class, and successional stages (Category B).

5.1.c Contribution of forest products to the global carbon budget (Category B)

	Maintenance and enhancement of long term multiple socio-economic benefits to meet the needs of society
	6.2.c Number of visits per annum

6.4c Change in condition and number of recorded places, artefacts, sites, buildings or other structures

6.5a Direct and indirect employment in the forest sector and forest sector employment as a proportion of total employment

	Legal, institutional and economic framework for forest conservation and sustainable management
	7.2 Extent to which the legal framework (laws, regulations, guidelines) supports the conservation and sustainable management of forests (Narrative)

7.? Extent to which the institutional framework supports the conservation and sustainable management of forests (Narrative).

7.4 Capacity to measure and monitor changes in the conservation and sustainable management of forests (Narrative)

7.5 Capacity to conduct and apply research and development aimed at improving forest management and delivery of forest goods and services (Narrative).


Category B indicators require research and development for implementation
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� .  The Montreal process consists of 12 countries responsible for 60% of the world’s forests that have developed a set of 7 criteria and 67 indicators to define and measure progress towards the conservation and sustainable management of forests





