NOTE:  Following is a template for a communication plan your unit can use to celebrate its anniversary.  It is tiered to the communication plan for New Century of Service, the Forest Service’s commemoration of its 100th anniversary in 2005.

New Century of Service
 Communication Plan 

Unit:  

Contents
· Background

· Vision

· Strategy

· Desired outcomes

· Strategies

· Barriers to Success

· Key audiences

· Key messages (Talking points)

· Techniques to accomplish plan

· Evaluation criteria for plan

· Actions, timeline, and responsibilities

· Resources

· Sample activities

Background

For close to 100 years, over a half a million Forest Service employees across the United States have cared for the land and served people. These leaders have created a spirit of excellence in public service through responsive science-based public land management, cutting-edge natural resources research and the tradition of community involvement.

As we enter this new century, the rapid changes, public desires and new technology challenge our capacity to continue the commitment to excellence within the Forest Service. As Gifford Pinchot observed, “we have an obligation to the American people to look to the future and promote positive change in protecting, sustaining, and benefiting from our great natural resources.” The USDA Forest Service Strategic Plan (2000 Revision) commits the agency to provide the best possible stewardship, benefiting current and future generations of Americans. Embodied in the ideals of New Century of Service are the goals of the strategic plan: effective public service, multiple benefits to people, scientific and technical assistance, and the ability to promote and conserve ecosystem health.


With a large percent of the workforce eligible to retire soon, it is important to capture the wisdom, pride and commitment that led us to excellence in the last 100 years while highlighting and enhancing the spirit of our employees who lead us into excellence in the new century. There is great importance in shining lights on our past, recognizing that which produced the best of what we have today throughout the Forest Service. The contributions and pride in public service of all of our employees will lead to a commemoration of our 100th anniversary of the agency in 2005.

Region/Station/Area focus

(Describe the anniversary celebration on your unit)

New Century of Service Vision

We have a committed, highly skilled, well-informed and connected workforce. There is respectful and consistent delivery of services across all units. Employees feel a part of the Forest Service team, valued for their contributions and enjoy their work. Our lands are healthier because of our connections with people at all levels, providing respectful public service and cutting edge research.

Desired Outcomes
· Every new employee learns the agency’s rich history, the core values of the agency and importance of taking the spirit of excellence into the 21st century.

· Employees, retirees and volunteers understand and demonstrate New Century of Service guiding principles.

· All internal audiences know how to gain more information, reach out for that information, offer comments and ideas, and create the work atmosphere desired through change.

· We invent new processes and “wheels” only once by sharing what works widely.

· Employees work in an atmosphere of trust. They know they can be innovative and take reasonable risks without reprisal.

· Key external audiences know and understand the effort and the value for them. 

· Media and external groups receive correct and relevant information in a timely manner and share that information accurately.

Region/Station/Area focus

Suggested strategy 
1.  Identify and relate major contributions employees have made to the community and to the country since inception.

2. Describe the history of the unit, how it relates to the history of the Forest Service and its context within the local community.

3. Celebrate in ways that are meaningful and lasting, and that involve employees, retirees, volunteers, partners, and the community.  

4. Find ways to improve relationships internally, with the community; with media, community groups and officials.

Barriers to Success

1.

2, etc.

Key Audiences
Remember employees, retirees, volunteers, partners, and community members

Key Messages

1.  This (forest, lab…) was founded (xx) years ago, to (what it was founded for).  This anniversary honors the products and services that employees developed here to benefit our community.

(Messages about specific contributions you have made over the past xx years)

2.  We want to find better ways of working with community groups, local and state agencies, private businesses, and concerned citizens for the benefit of our natural resources and communities.

3.  As we celebrate our (100) years we encourage community members to be responsible stewards of our nation’s forests and grasslands.


4.  This unit is part of the U.S. Department of Agriculture’s Forest Service, which is celebrating its 100th anniversary in 2005.   The agency is committed to providing world-class public service into the next century.

For employees:

We have an obligation to the public to serve them in the most trust-worthy and professional way possible.
For centennial national forests and grasslands: 

These lands have been held in public trust for (100) years.  The Forest Service will continue to use the best science available to sustain healthy forests and grasslands for future generations. 

Specific key messages for your unit Or modify above

Techniques to accomplish plan  
1.

2.  

3.

4, etc.

Evaluation Criteria 
ACTION PLAN (with responsible parties and timeline)
	WHAT
	WHO
	WHEN

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Resources:  

Forest Service publications,  exhibits, and other information:

· USDA Forest Service – The First Century (150-page book) – contact Eula Emanuel at emanuel@fs.fed.us
· The future of our nation’s forests and grasslands (brief color brochure on the Forest Service)

· General FS exhibit  based on above brochure– contact Marion Lostrom at mlostrom@fs.fed.us

· New Century of Service exhibit – contact Linda Feldman at  lfeldman@fs.fed.us
· New Century of Service website – http://www.fs.fed.us/newcentury
Other publications:

The US Forest Service:  A History, Harold K. Steen, University of Washington Press

The Origins of the National Forests, Harold K. Steen, Forest History Society 
Gifford Pinchot and the Making of Modern Enviornmentalism, Char Milller, Island Press
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