[image: image1.png]


[image: image2.wmf]
[image: image3.png]


New Century of Service: 

Guiding Principles
These seven principles are the foundation and driving force behind New Century of Service:

Integrity

We have integrity in all we do.  We conduct ourselves the same regardless of who is or isn’t watching.

Respect

We respect and appreciate our differences as well as our commonality.

Listen

We hear you.  We listen to our colleagues and the public to understand and appreciate different points of view.

Learn

We learn from our failures as well as our successes.  Learning never stops.

Model

We strive to be a model government agency.  This includes modeling new technologies and new ways of doing business.

Reputation

Reputation is a reflection of performance and integrity.  We strive to be held in high esteem by our co-workers and the public.

Value

Everything we do should add value to a product or process.

Web Flash

Sharing ideas, efficient ways of doing business… 

The New Century of Service website links you to the information needed to get started collaborating with colleagues and community members.  Be sure to stop by http://www.fs.fed.us/newcentury/collaboration_readings.htm for reading material recommendations or http://www.fs.fed.us/newcentury/links.htm for ideas like the Sustainable Resource Management effort.
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Partnership in Progress

Baker Station was built in 1929 as a Highway Maintenance Station along Highway 108. In 1980 this rustic group of buildings was determined no
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longer useful to the Highway Department and ownership was transferred to the Stanislaus National Forest.  It was used as a high country guard station and work center off and on, but lack of funds gradually resulted in such deterioration that the facility closed.  In 2000, just as a decision to abandon the buildings seemed necessary for lack of funds, new partners emerged.  By offering to make the Baker Station available as a home base for summer field studies, Columbia and Modesto Community Colleges are now refining commitments.   Columbia College is designing six summer field courses for the 2001 season.  The instructors are working with the Forest Service to tailor their courses so that the students conduct meaningful data collection, monitoring and interpretive materials for use and benefit of the Forest Service.  Modesto College's Workforce Training Center is planning a pilot program to bring a large construction training crew to begin restoration late this coming summer.  In addition to the commitments of these academic partners, the Region 5 Capital Investment Program for facilities has funded a modest grant request to fund restoration.  Our vision is a working, high country learning center and barracks facility with college partners contributing field study activities which provide a broad spectrum of land management needs while meeting their own academic objectives in the process.


Thanks to Bob Wetzel, Wilderness Coordinator, for sharing this positive solution from the Stanislaus National Forest in California.  If you have a local solution you’re working on, let us know by emailing Linda Feldman at lfeldman@fs.fed.us.
Working Together – Fire 

Efficiency.    This one word describes a new software program that the National Wildfire Coordinating Group (NWCG) is sponsoring with the help of many interagency representatives, including the Forest Service.  The Resource Ordering and Status System (ROSS) is a significant effort that represents a new interagency way of doing business.

ROSS is a computer software application being developed to automate the resource ordering, status, and reporting process by interagency dispatch centers.  It will operate in nearly 400 interagency dispatch and coordination offices throughout the Nation.  By automating this process, labor-intensive practices will be substantially reduced, customer service increased, communications improved, and the costs associated with delivering services to field operations lowered.
The primary customers of ROSS are approximately 4,000 dispatchers, each of the national caches, fire staffs, line officers and managers, as well as wildland fire cooperators nationwide.  To learn more about ROSS, check out http://www.nwcg.gov/ross. 
Know Your USFS History?
The following excerpt on USFS forest fires and fire fighting is from The USDA Forest Service – The First Century, FS-650 by Gerald W. Williams, PhD, Forest Service Historian, July 2000.

Federal involvement in trying to control forest fires began in the late 1890’s with the hiring of General Land Office rangers during the fire season.  Largely ineffectual, the rangers were at least aware of many remote fires and could notify towns and settlers if a fire was heading their way.  When the management of the forest reserves (now called national forests) were transferred to the new Forest Service in 1905, the agency took on the responsibility of creating professional standards for firefighting, including having more rangers and hiring local people to help put out fires.

Of great importance to this cause were the devastating fires in the West…. Congress passed the Weeks Act of 1911, which, in part, allowed the Forest Service to cooperate with the various States in fire protection and firefighting.  The Forest Service also began a program of fire research, which continues to this day.

From Linda

With each newsletter we have more to report, as New Century of Service grows.  I recently met with employees of the Francis Marion-Sumter National Forest (SC) at a 2-day meeting they held celebrating diversity.  Together we explored ways in which they could embrace New Century of Service – from strengthening relationships with local communities, to developing work projects with historic roots, and more.  I learned how important it is to take time out of our busy schedules to learn about our fellow workers and their heritage.

I want to share with you two of the projects we will be working on over the next few years.  And stay tuned for more:

· Fire tower lookouts - A celebration of a century of lookouts and their importance to communities, inventory of lookouts, and policy for their future, in partnership with the Forest Fire Lookout Association and others.

· Wows and firsts - A list of major accomplishments of Forest Service employees that benefit the public.  These will be shared with employees and the public through exhibits, posters, speakers, and to a variety of outside sources.

Talent Search Results

We received over 100 responses from people who are weavers, writers, painters, dancers, musicians; directors and producers of productions; those who pantomime, do living history, practice puppetry; the wonderful list goes on.  So what now?  We’ll be planning a conference in 2002 with some of these artists, social scientists, and educators to explore ways of teaching and interpreting natural resource conservation through visual and performing arts.  Towards 2005, we are planning arts-based and community focused events (called Chautauquas), looking at the past, present, and future mission of the Forest Service, culture and contributions, and conservation ethic, through performance and presentation by some of these artists.
Newsletter Update

If you’re receiving the Century News more than once, let us know so we can edit our mailing list.  Email Kristi at kabray@fs.fed.us.  If you have comments or questions about New Century of Service please email Linda Feldman at lfeldman@fs.fed.us. 
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