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New Century of Service:

2001 Accomplishments
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Wow!  New Century of Service has just completed its first year!  During that year, New Century of Service has come a long way.  An extensive team comprised of field representatives from each region, station, area, and Washington Office task group members from each mission area have been organized.  Together a draft strategic plan and communication plan have been created.  Through these plans, New 

Century of Service was shared within the agency by: 

· Engaging WO, field teams, and retirees.

· Building relationships internally, by giving over 25 presentations around the country.

· Rolling out New Century of Service at field units.

· Developing a toolkit for communicating New Century of Service (e.g., a design element, website, electronic newsletter, history publications, exhibits, brochures, guiding principles, and a lapel pin).

· Engaging about 450 people as champions for New Century of Service in some way.
· Collaborating with and adding value to ongoing activities like the Collaborative Stewardship Core Team and Service-wide Support Team, Lewis and Clark Bicentennial events, Forest Service’s 2002 Olympics efforts, and Conservation Education.
A Forest Centennial

In June 2002, look for the Nebraska National Forest Centennial Celebrations. Jerry Schumacher reports two opportunities to remember, recognize, and rededicate!  The main event commemorating the Forest’s centennial will be at the Bessey Ranger District June 15. A smaller event will recognize the Samuel R. McKelvie NF (Niobrara Forest Reserve) as one of the two original forest reserves on June 1. New Century of Service will be a part of their celebrations.   
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[image: image5.wmf]Many projects have been accomplished throughout the past year and many are currently being worked on.  Here are a few shining stars:

New Century of Service Chief’s Award – will recognize individuals and groups who have made outstanding contributions to the Forest Service mission, exemplifying dedication to New Century of Service objectives.  Awardees will be peer-selected and chosen from all levels of the agency.  

Fire Tower Lookouts -- The Forest Fire Lookout Association and the Forest Service signed a challenge cost share agreement in September, to highlight the current situation of Forest Service lookouts, create a vision and operating plan for a celebration of Forest Service lookouts through 2005, and develop a strategic plan for the ongoing care of lookouts.
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For the Bookshelf – We are producing selected books of particular relevance to the 100th anniversary of the agency.

· The Future of Our Nation’s Forests and Grasslands, brief publication for visitors to 2002 Olympics visitor centers and other Forest Service visitor centers, with Region 4 Olympics team and Office of Communication, printed

· The USDA Forest Service – The First Century (Jerry Williams, Office of Communication), printed

· The Free Life of A Ranger (University of Nevada Press revision and reprints), in production

· Manuscript based on oral histories of Chiefs from past 50 years (Harold K. Steen and Forest History Society), recently begun
Watch for more project highlights on the New Century

of Service website at http://www.fs.fed.us/newcentury. 

From Linda
I am excited to share with you a new Chief’s Award, to recognize people who exemplify the New Century of Service spirit. Who do you know…who goes out of their way to give world-class service to the public? … who passes on core values of the agency so others demonstrate those values in their leadership and service? Who do you know…who is a shining example of working collaboratively? … who helps promote and celebrate the agency’s cultural heritage through creative efforts, linking our past to our future? …who has significantly improved services or products? 

Each of you can nominate a person or group for the award.  Nominees can be present or former Forest Service employees, SCSEP enrollees, or volunteers. There are four categories to choose from: 1) Informal Mentoring, 2) Innovations and Public Service, 3) Forest Service Cultural Heritage, and 4) Collaboration. The ultimate award is $5,000 for either a team or an individual, with additional recognition presented at each level of the agency.

Look for the nomination package in a few weeks; contact your New Century of Service field representative, or me—Linda Feldman, New Century of Service Coordinator (lfeldman@fs.fed.us).

Conservation & the Arts

Rita Cantu, Interpretive Arts Unlimited! enterpriser, is working on a special Conservation and the Arts project coming soon to a website near you! “We now have a website address set up for Conservation and the Arts, which will be linked to the NCS website.  Don't rush to check it out; there's nothing there... yet.  We need YOU to send us materials to post, and preliminary to that, we need your input to help shape the design elements of the website.”

To add your creative input on the website, please contact Rita directly at rcantu@fs.fed.us.  To those artists and performers out there, “please think of material you can send at a later date, that presents your artforms and offerings in a format that can be posted on the website.”

Collaborative Stewardship 

Ruth McWilliams, National Sustainable Development Coordinator, Washington Office, met with representatives of metropolitan and regional planning organizations during the annual meeting of the National Association of Regional Councils (NARC).  From this meeting Ruth shared an excellent example of how valuable regional councils can be to Collaborative Stewardship:


NARC represents metropolitan and regional planning organizations and councils of government – so by definition they exist to work across units of local government & communities at multiple scales.  One of the workshops focused on opportunities associated with public lands.  The Northwest Colorado Council of Government’s Gary Severson, spoke on a project known as Building Bridges, which concerns the Blue River Watershed of Colorado.  Building Bridges (a joint venture with the Forest Service) is a “project intended to provide a communications platform for locally elected officials, community leaders, and decision level personnel of federal land & resource management agencies to communicate their jurisdictions’ visions and goals. The project also intends to develop a collaborative process to discuss and formulate multi-jurisdictional policies and management strategies with respect to the White River National Forest Plan, Bureau of Land Management Kremmling Area Plans, and local governments’ master plans & their implementation and monitoring.”  More details on this project are available at www.nwc.cog.co.us under Regional Initiatives.  For more information on Collaborative Stewardship Resources, explore http://www.fs.fed.us/newcentury/collaborative_resources. 

Newsletter Update

If you have a local solution you are willing to share, or have questions or comments about New Century of Service, email Linda Feldman at lfeldman@fs.fed.us.  To join the mailing list email Kristi, kabray@fs.fed.us.
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