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FFIS—It’s the Future of the Forest Service
The Forest Service has seen the future—and it is the Foundation

Financial Information System (FFIS). At a national meeting this
month in Hunt Valley, Md. Chief Mike Dombeck exhorted the
assembled attendees of more than 300 to proceed with system
implementation. “Go do it,” he urged his audience. His words were
echoed in another form by Phil Janik, the agency’s Chief Operating
Officer, who said that “failure to implement is not an option.” In
looking ahead at what faces FS financial managers, Vincette Goerl,
the FS’s Deputy Chief and Chief Financial Officer, predicted that
“it may be a rocky fall or autumn, and it may not be pretty, but we
will implement FFIS by October l, and it can be done.” And
speaking for the U.S. Department of Agriculture, Sally Thompson,
Chief Financial Officer of the USDA, told the attendees that “FFIS
is not a FS issue but a USDA issue and its successful
implementation signals to the Congress, the Inspector General, the
General Accounting Office, and the taxpayers that USDA is
serious about getting its financial house in order.”

“FFIS represents a whole new way for PSW to do business—
from tracking expenditure to managing its resources to achieving
fiscal accountability, so that FS financial management is placed on
a sound business basis,” says Jackie Yerger, Group Leader—Budget
and Financial Management, Albany. “And in the days ahead, Station
employees will be given specific instructions, directions, and the
training needed to implement FFIS by October l.”

Besides Jackie, others from PSW attending the FFIS
Conference were Assistant Station Director Carol DeMuth, Group
Leaders Rosanne Hunt, Chuck Richmond, and Budget and
Accounting Analysts Anne Ellison and Jean DeHoyos—all from
Albany.

FFIS is a fully integrated accounting software package now
used by more than 40 other Federal agencies. A commercial off-
the-shelf product, it meets Federal accounting and Year 2000
requirements.

For the agency, FFIS means radical departure from the past.
Throughout the agency’s history, budgeting and accounting have
been time-consuming processes, done on a “cash basis,” and using
customary practices. The main purpose of FS accounting was to
ensure that funds were used only for the purpose authorized.

During the 1990s, Congress decided to apply financial
requirements on the Federal sector, and enacted several laws that
form the basis of FFIS. To assure consistency, not only within the
FS, but government-wide, Federal accounting standards have been
issued. And their purpose is to provide users of financial reports
with understandable, relevant, and reliable information about
government operations tied to results of operations.

For the FS to comply with these broad changes, FFIS will be

PSW Scientists Assist Park Service Monitoring
Interagency research ranks high in the experience of most

Station researchers. Last month, the USDI National Park Service
invited three Station scientists to participate in a “scoping
workshop” and help develop a “vital signs” monitoring program
for Sequoia and Kings Canyon National Parks in central
California. The workshop was held from April 13-16,

The three were Carolyn Hunsaker, from Fresno; Carl Skinner,
from Redding; and Pete Wohlgemuth, from Riverside. Carolyn is
with the Sierra Nevada Montane Ecosystems Research Unit. Carl
is with the Disturbance Factors Science Team; and Pete is with the
Prescribed Fire/Fire Effects Research Unit. Each was picked for
his or her specialty: Carolyn—aquatic and landscape ecology;
Carl—fire ecology; and Pete—soils.

The National Park Service’s Pacific West Region has adopted
a “vital signs” approach to natural resource monitoring, says
Carolyn, and that means taking the “pulse of the ecosystem” as a
measure of its performance in natural resource stewardship. Vital
signs can be compositional, structural, or functional, and can occur
at any spatial scale, including landscape, and at any temporal scale,
from days to years.

By the end of the workshop, the participants had developed a
list of significant ecosystem components, a list of stressors that act
upon the ecosystem, vital signs of ecosystems health, and
monitoring questions that a monitoring program could be designed
to answer.

PSW Marks Asian-Pacific American Heritage Month
National Asian-Pacific American Heritage Month is being

celebrated this month, with the theme of “Celebrating our Legacy:
Commemorating 20 Years of Asian-Pacific American Heritage.”

About 10 millions U.S. citizens are Asian-Pacific Americans.
They make up almost 4 pct of the U.S. population—and are the
fastest growing ethnic group in the nation.

“I encourage all employees to commemorate the
accomplishments of Asian-Pacific Americans, and to participate
in scheduled events at PSW and within your own communities,”
said Station Director Hal Salwasser.

In Memoriam
Donald T. Gordon, a Station silviculturist who became the

foremost authority on red and white fir regeneration, died on April
10, at age 83 in Redding, Calif. A native Californian, Don was born
in Oxnard, earned a forestry degree at the University of California
in Berkeley in 1939, then joined the Station staff and worked at
three of its experimental forests—Stanislaus-Tuolumne, Blacks
Mountain, Swain Mountain—before being assigned to the
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implemented through the agency in Fiscal Year 2000, Some of the
major changes that will affect all FS employees include: retitling
management codes as job codes; standardizing job codes
throughout the FS; and limiting budget allocations to the unit level
instead of the sub-unit (such as Ranger District) level, although
expenditures can still be tracked by sub-unit.

Earlier this year, in testimony before the Congress on the FS’s
Fiscal Year 2000 budget, FS Chief Mike Dombeck stressed the
need “to be able to identify where our funds are being spent, and
what America is receiving in return.” The agency must, he
emphasized, do this as efficiently as possible in order to assure that
a maximum amount of funds are spent on the ground for intended
purposes without being diverted for unnecessary overhead.

Among the major changes in the agency that the Chief has made
to improve business and financial management, he listed these:
Hiring a Chief Operating Officer at the Associate Chief level so
that business management functions are on an operating level equal
to that of FS natural resource functions; and hiring a new Chief
Financial Officer at the Deputy Chief level to implement FFIS. The
“top priority for the CFO,” he stressed, “is the goal of achieving a
clean financial opinion—one with no deficiencies reported— from
the General Accounting Office as soon as possible.”

Personnelly Speaking
Extra-Effort Award

* Phil Aune, Program Manger—Western Forest Management ,
Redding: “for the added responsibility of coordinating science
support of the Quincy Library Group Project of the Pacific
Southwest Region.”

* Connie Millar, Institute of Forest Genetics, Albany: “for
outstanding leadership and support of the Sierra Nevada Science
Team and Sierra Nevada Framework for Conservation and
Collaboration.”

Meetings/Conferences/Seminars
* 25th Anniversary East Texas Forest Entomology Seminar,

Apr. 21-23, Nacogdoches, Tex.: Garland Mason, Assistant Station
Director—Research/Northern California, Albany, spoke on
“Future Directions of Forest Insect Research: The Federal
Perspective.”

* Eleventh Northeastern Recreation Research Symposium,
Apr. 11-13, Bolton Landing, N.Y.: William Hendricks presented a
paper on “Mountain Bicyclists’ Behavior in Social Trail Etiquette
Situations” (co-authored by Roy Ramthun, and by Deborah
Chavez, Recreation/Urban Cultures Research Unit, Riverside,
who also attended).

* 1999 Desert Research Symposium, Redlands, Calif., Apr. 23-
26, Bonni Corcoran, Prescribed Fire/Fire Effects Research Unit,
Riverside, presented a paper on “Saguaro-Shrub Response Differs
Between Fires” (prepared by Marcia Narog, Bonni, and Ruth
Wilson; Marcia and Ruth also attended and the three presented a
poster on their research findings).

* Winter Meeting, California Forest Soils Council, Apr. 13,
Sacramento: Jan Beyers, Prescribed Fire/Fire Effects Research
Unit, Riverside, talked about “Evaluating the Effectiveness of
Postfire Emergency Rehabilitation Treatments.”

* FS Washington Office Seminar Series: Deborah Chavez,
Recreation/Urban Cultures Research Unit, Riverside, presented a
seminar on “Big City Crimes on National Forest: Impacts to
Recreationists, Management, and Law Enforcement.”

Job Vacancies Closes
Chemist (biochemist), GS-1320-7/9, Redding 6-1-99
Hydrologist, GS-1315-9, Fresno 7-12-99
(not to exceed l year)

Redding unit in 1965. At Blacks Mountain, he helped establish and
maintain a series of experimental plots that remain today as one of
the oldest and best-documented records of forest growth in the
West. Don retired in 1978. He is survived by his wife Lydia, six
sons, nine grandchildren, and four great-grandchildren.


