FY 2004
GRANT REQUEST FOR PROPOSALS (RFP)

INSTRUCTIONS
USDA Forest Service 

Regions 1 and 4

State of Montana

and

State of South Dakota 

(Communities surrounding the Custer NF only)

Rural Community Assistance (RCA) Grants

and

National Fire Plan Economic Action (NFP-EA) 

Grants 
SUBMISSION DEADLINE

Due to  District Rangers
Close of Business-in hand (not postmarked)
 January 15, 2004
INTENT OF RURAL COMMUNITY ASSISTANCE AND NATIONAL FIRE PLAN – ECONOMIC ACTION GRANTS

The intent of the Rural Community Assistance (RCA) grant program is to assist communities that have been affected economically due to the loss of jobs or income derived from forestry, forest-related industry, or dependence on National Forest or Grasslands resources.

National Fire Plan Economic Action (NFP-EA) funds are also available to communities for utilization of small diameter material produced as a result of wildland hazardous fuel reduction and other forest health related activities. This RFP does not fund community fire hazard mitigation plans or projects. Other federal and state programs are available for those needs. 
ELIGIBLE PROPONENTS

Proponents eligible for RCA and NFP-EA funding are as follows:

· Rural communities (i.e., municipality, town, township, or other similar unit of general purpose local government), with a total population of 10,000 or less.

· County that is not contained within a Metropolitan Statistical.

· Non-profit corporation or institution organized under State or Federal law that is representing a community with population of 10,000 or less; and/or a county not designated as a Metropolitan Statistical Area.

· Tribal Government (i.e., Tribal council or local tribal district)

The eligible proponent area must also be:

· Located within 100 miles of a National Forest or Grassland boundary.

· Must have at least 15% of the total primary and secondary labor and proprietor income derived from natural resources.  Aid is targeted to communities that are located in or near national forest system lands and are economically dependent upon natural resources (including timber, forage, recreation, tourism, and mining/mineral/oil extraction).

ELIGIBLE ACTIVITES

Rural Community Assistance (RCA) Program:

Grants up to $5,000 are available for community planning and up to $20,000 for implementation of projects in a community plan.

Rural Community Assistance is a broad-based, economic recovery effort aimed at helping rural communities to capitalize on their potential to diversify and expand local economies.  Activities can help communities develop strategic action plans to build community capacity and diversify their economic base and to improve the economic, social, and environmental well being of rural areas.  Specific actions focus on organizing, planning, and implementing projects contained in local action plans.  Eligible proponents can apply for cost-share grants to develop strategic action plans and implement plans through project development.  Funds can also be used for seed money, feasibility studies, or business plan development. Communities within the State of Montana are encouraged to conduct community assessments and development community action plans through the Montana Economic Developers Association. You can contact Gloria O’Rourke at (406) 563-5259 for more information. .

Since the early 1990’s, RCA program funds have been used to develop local action plans and implement plans including activities related to tourism, expanding or creating business, marketing, special forest products, or building community capacity through organizational development and training/education projects.  Project examples vary, but include activities like the development of ecosystem management plans that include commercial operations utilizing natural resources in a sustainable manner; establishment of training and technology programs that teach cutting edge technology to help rural communities diversify their economic base; creation of alternative enterprises utilizing local skills and producing unique, competitively priced, high quality products for niche markets; training and placement programs for displaced workers that were once dependent on forest related industries/natural resources for their primary source of income (i.e., from logging or mining to environmental restoration jobs); establishing or improving services in the community; or the development of eco-tourism and/or alternative recreational enterprises that capitalize on an areas natural amenities while retaining and/or enhancing the integrity of the natural resources.

Proponents awarded grants are encouraged to complete plan and/or project activities within one year, however, extensions may be granted pending extenuating circumstances and upon written requests. Project implementation requests must be tied to a current community action plan. 

Lewis and Clark bicentennial projects will not be funded under this RFP. Lewis and Clark projects should be submitted to the Montana Lewis and Clark Bicentennial commission grant process. 

National Fire Plan Economic Action (NFP-EA) Program:

Grants up to $30,000 are available under this program. However, under exceptional circumstances, grants up to $100,000 may be considered. Exceptional circumstances may include higher job retention, greater job creation, higher cash match, and/or relative community impact. 
Proposals must result in economic use of small diameter and underutilized forest products that are a result of hazardous fuel reductions and other forest health related activities. Funds may be for utilization of woody biomass removed during fuels reduction activities; provide training, technical and financial assistance to identify and develop new markets for underutilized wood products; prepare market assessments; feasibility studies; provide marketing assistance; develop business plans; partner with Universities or non profit organizations to purchase wood processing equipment to demonstrate economic use of underutilized materials. Examples include biomass to energy applications, compost, pulp, landscaping mulch, animal bedding, wood in transportation such as vehicular or pedestrian bridges, round timber construction demonstrations such as visitor centers, kiosks, park shelters, buildings framed with small diameter materials. Significant technical assistance may be available to communities to assist in development and implementation of such projects.

Funds may also be used to conduct pilot projects that expand existing markets or develop new markets for wood products resulting from fuels removal or demonstration projects  of market applications. Such projects must be able to serve as a model for others to follow and include plans to disseminate and share what is learned through the pilot or demonstration project. Funds can be used to design or purchase wood processing equipment for demonstration and potential for broad applications.

FUNDING GUIDELINES

Available funding  varies from year to year depending on annual Congressional appropriations.  The average total amount of grants awarded through this program in Montana from 1999-2002 was $149,000. Twenty-five (25) projects, totaling $275,000 were awarded within the state in 2003. In addition, eight (8) NFP-EA projects were funded totaling $220,000. For each proposal, the federal contribution cannot exceed 80% of the total cost and at least 20% of the total costs must come from non-federal sources and may be in the form of cash and/or in-kind contributions. Priority for funding is given to those proposals that have a higher match. 

Federal grant funds used for equipment and supplies are subject to the Code of Federal Regulations governing the use, management, and disposition of equipment and supplies.  In general, property shall be used by the grantee or sub-grantee for the intended program or project for which the equipment or supplies were acquired.  Appropriate property records must be maintained and items with a current per-unit fair market value or residual inventory value of $5,000 or more are subject to shared ownership with the awarding federal agency.  (7 CFR 3016.32, 3016.33, 3019.34, and 3019.35).

Grant funds MAY NOT be used for the following:

· Industrial business recruitment from one community to another

· Payment of interest on existing loans, or interest rate buy down

· NEPA (EA or EIS) analysis for projects on National Forest System lands

· Projects implemented on National Forest System lands

· Projects that may result in development of taxing authorities, expansion of city limits, condemnation of private property by local government, or similar projects

· Narrowly focused projects with limited public benefit.  Included are projects for private membership clubs

· Renovations specifically to meet local codes or legal requirements

· Renovations to public buildings, such as court houses and city offices

· Operations and Maintenance Costs.  Examples include general on-going organizational operations or salary expenses, recurring maintenance, security systems, appliances, furniture, or inventory such as art or museum pieces

· Overhead or other costs that are not directly related to the proposed project, except that required by prior negotiated formal agreement.

APPLICABLE COST PRINCIPLES AND ADMINISTRATIVE REQUIREMENTS

Federal grant funds are awarded under the provisions of applicable OMB administrative, cost, and audit circulars.  These include OMB Circular A-122, Cost Principles for Nonprofit Organizations; OMB Circular A-21, Cost Principles for Educational Institutions; OMB Circular A-87, Cost Principles for State, Local and Indian Tribal Governments; and OMB Circular A-133, Audits of States, Local Governments, and Non-profit Organizations.  Proponents receiving federal grants shall administer grant funds in accordance with the applicable OMB circulars.  Proponents are encouraged to access and review the appropriate OMB circulars prior to requesting federal grant funds.  Copies of the OMB circulars may be obtained on-line at http://www.whitehouse.gov/omb/circulars/index.html.

LEGISLATIVE AUTHORITY

The Rural Community Assistance program and other Economic Recovery Programs are primarily authorized through the National-Forest Dependent Rural Communities Economic Diversification Act of 1990, sec. 2371 Subtitle G, Chapter 2, Title XXIII, Public Law 101-624, 7 U.S.C. 6611, as amended.  The Catalog of Federal Domestic Assistance number is CFDA 10.670 available at http://www.cfda.gov/
In addition, rural development funding is authorized through the Department of the Interior and Related Agencies Appropriation Act for the year in which the program activities are carried out. The program of work is to be carried out as originally described in legislative history of the Department of the Interior and Related Agencies Appropriation Act (1989, PL 100-446, 102 Stat. 1774, 1803, and subsequent legislative history). The rural development program is listed in the Catalog of Federal Domestic Assistance as number 10.672, Rural Development, Forestry and Communities.

EVALUATION CRITERIA

An evaluation team made up of FS, State, and other rural development organizations will evaluate each proponent based on the qualifications of the proponent, the information asked for in the RFP with priority given to the following criteria.

· Priority is placed on helping communities build capacity.
· Priority is placed on projects that add value, solve multiple problems, or address multiple long-term objectives in the community action plan. 

· Priority is placed on projects that leverage additional dollars, community resources and/or partners. 
· Priority is placed on projects that help a community recover from wildland fire economic impacts.
SUBMISSION GUIDELINES AND DEADLINES

Please read the entire packet before preparing your proposal.  Be sure that all relevant information is in the body of your proposal, not in cover letters or letters of support.
· To provide the proponent with technical assistance and consultation, we recommend that a notice of interest be submitted to the Forest RCA Coordinator early in the submission period. An enclosed form is available for your use. E-mail is preferred. 
· Proposals must  be letter-sized, typed, printed on one side only, and stapled once in the upper left hand corner.  The format is such that answers must  be made in the space provided. Do not exceed the space provided in the proposal form. Only 12 pt font is acceptable unless the default font is otherwise. 

· The original and seven (7) copies of the proposal need to be submitted to the appropriate District Ranger. 
· Please do not use special covers or binders, or submit general letters of support or other attachments.  Pertinent letters of support from community leaders can  be included as attachments to the proposal.

· FAX transmitted proposals or electronic applications will not be accepted.

· Funding requests must be rounded to the nearest $100.00.

An official of the community (municipality, county, tribe, unincorporated community) should submit proposals to the respective District Rangers no later than close of business on Thursday, January 15, 2004.  Proposals that are postmarked prior, but not delivered by this date, will not be accepted. An "official of the community" is the mayor, a county commissioner, a tribal leader, or in the case of an unincorporated community the county commissioner or president of a not-for-profit corporation representing the unincorporated community. 

FUNDING NOTIFICATION AND GRANT AWARD

Proponents selected for funding will be notified within 60 days of the submission deadline.  This initial notification should not be construed as an official grant award.  The awarding agency is responsible for follow-up with the appropriate documentation to award the grant.  Proponents should consult with the awarding agency before incurring any expenses, as pre-award costs are not usually allowed.

CONTACTS

For further information or assistance in completing your grant application, please contact the appropriate Forest Rural Community Assistance Coordinator listed below:

	Sharon Sweeney

Lolo National Forest

Building 24, Ft. Missioula

Missoula, MT 59804

(406) 59804

srsweeney@fs.fed.us

	Teresa Wenum

Flathead National Forest

1935 Third Ave.

Kalispell, MT 59901

(406) 758-5218

twenum@fs.fed.us


	Dani Price

Beaverhead-Deerlodge National Forest

420 Barrett St.

Dillon, MT 59725-3572

(406) 683-3919
dlprice@fs.fed.us

	Amy Teegarden

Helena National Forest

2880 Skyway Dr.

Helena, MT 59601

(406) 449-5201 Ext. 243
ateegarden@fs.fed.us



	Frank Preite

Gallatin National Forest

10 East Babcock Ave.

PO Box 130, Federal Building

Bozeman, MT 59771

(406) 587-6757

fpreite@fs.fed.us

	Barbara Edgmon

Kootenai National Forest

1101 US Hwy 2 W

Libby, MT 59923

(406) 283-7764
bedgmon@fs.fed.us


	Nan Christianson

Bitterroot National Forest

1801 North 1st
Hamilton, MT 59840

(406) 363-7113
nchristianson@fs.fed.us

	Carol Hatfield

Lewis and Clark National Forest

415 S. Front St.

Townsend, MT 59644

(406) 266-3425
chatfield@fs.fed.us


	Leisa Lester

Custer National Forest

1310 Main St.

Billings, MT 59105

(406) 657-6200 ext. 203
lllester@fs.fed.us

	


Addresses for the District Ranger Offices can be found at www.fs.fed.us/r1.html
Additional information or an electronic version of this RFP can be found on the following website: 

http://www.fs.fed.us/r1-r4/spf/grants/index.html
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Submit to the appropriate Forest RCA Coordinator (listed above)
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	I. PROJECT SUMMARY

	Proponent:       
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	Project Name:       

	Is this proposal a RCA project?        or a NFP-EA Project?      
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	Brief Summary of Proposal (What are you proposing to accomplish with this grant?):       
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