SOUTHERN IDAHO INCIDENT MANAGEMENT TEAM

Disclaimer:  Many of these actions and decisions are not revelations; most teams would make these decisions and take the same actions in similar circumstances.  However, in some cases, the conscious act of documenting the decisions and rationales have resulted in cost-savings being identified sooner than they may have otherwise been identified. 

Operations

· Determination to revert back to direct attack alternative reduced an estimate 6-8 days of suppression action.

Estimated savings:   $290,000 (avg daily cost x 7 days = $2,030,000.

· Use of spike camps vs. flying crew to work areas reduced incident duration by estimated 4 days.  By reducing crew fatigue, increasing crew productivity and increasing rotor-wing productivity.

Estimated Savings: $290,000(avg daily cost) x 4 days - $1,160,000.

· IMT Air Attack restricted retardant use upon transition to direct crew support use.  

Estimated saving: 5 loads @ $8300/load = $44,000
· Cancellation of Infrared flights.

Estimated savings:  $2800 x 2 flights = $5,600.
· Killed orders of outstanding and duplicative tactical resources within the first two operational periods

· Team filled-in for outstanding ATGS order until filled which increased aviation safety and efficiency.

Estimated savings:  $ Priceless

· Aircraft Demobilization:  Pre-planning aircraft demobilization, early in the incident allowed for redeployment of the aircraft throughout the Region.  Coordination with the MAC Group on a daily basis on the utilization of aircraft is a must, and will allow for continued savings.

Estimated saving:   $65,000

· Aircraft and personnel utilization.  Ordering sufficient numbers of personnel and the correct aircraft to accomplish the missions needed.  Allowed for smooth aviation operations.  Pre-planning in this are was accomplished early in the Incident, in consultation with Air Operations, Operations and Logistics sections.

Estimated savings:  $100,000

· Utilization of NPS Engine for Crash Rescue:  Crash Rescue equipment for a large helibase is critical.  An order was placed for crash rescue engine.  On the 15th the order was filled and in place.  The crash rescue unit didn’t meet the specifications needed and was released (cost $2,900 a day + travel from Nevada).  To fill in, an NPS Type 4 engine with foam capability and a complement of four personnel was utilized.  The proved to be a better option than any other available resource and did an excellent job.  
Estimated savings:  $14,000 ($2,000/day x 7 days)

· Helibase trailer:  The Bridger-Teton National forest provided the helibase with a helibase trailer.  The unit met all our needs and was at no cost. We would have place an order for helibase trailer if their unit wasn’t available.  The average cost for commercial helibase units is $1,400/day.
Estimated savings:  $15,400 ($1400/day x 1 days)

· Land use agreement for helibase:  Contracting Officer negotiated a very reasonable monthly rate on private land; 50 acres with road access.
Estimated savings:  $5,000

Logistics

· ICP Offices: Use of six of the Forest’s office trailers rather than the use of commercial vendor office tents.

Estimated savings:  $37,800 (6 tents x $450/day x 14 days)

· Five Person Camp Crew:  Ordering a five person camp crew rather than the standard 10 person camp crew for spike camp needs.

Estimated savings:  $9380 (10 days x $983/day)

· One vs. Two Base Camp Crews:  Use of only one 10 person Camp Crew rather than the usual 2 crews.

Estimated savings:  $22,500 (12 days x $1875/day/crew)

· Use of local phone lines:  Use of local phone company lines rather than the usual satellite phone system such as Lyman Brothers.

Estimated savings:  $57,900 [$5000 – Lyman’s daily rate times 13 days = $65,000) minus $6800 temporary line, minus $300 cable cost]

· Installation of a permanent phone line from the phone company’s box to the identified spot of future ICP camps will save the Forest temporary phone line hook-up and lines on future incidents.  East Table Fire charges were $6800.  The cost of cable, which was buried with the power line (no additional costs), was $300 (which the forest will pay for out of project funds).

· Making electrical power permanent to Bryan Flat ICP location:  The cost of permanent power to the site was actually cheaper than temporary power for a savings of $350.

Note:  Permanent power costs were $4350 for electric cable, transformer, and hook-up to main power line, plus $1500 for trenching (42 inches deep) and backfill for a total of $5850;  Temporary power would have cost $3500 for electrical lines, labor, transformer with special hook-ups, and connection to main power line, plus $1000 for trenching (12 inches deep) and backfilling, and $1000 for retrieval of equipment after the incident was over for a total of $5500.  The long term savings will be at lest $6000 per incident using the Bryan Flat ICP site.  

Fire Information

· Closed Interagency Information Center in Jackson after 3 days due to lower volume of calls after opening of road and river corridor.  24-hour recorded information is still available to those who call the information number. 

Estimated savings:  $10,800 ($1800/day x 6 days)

· Utilize Bridger-Teton employees on their regular duty days and hours for information dissemination (Interagency Information Center and trapline).

Estimated savings:  No overtime, transportation or per diem.

· Utilize local National Park Service employees (seasonal naturalists) during their time off to answer phones in information center.

Estimated savings:  No transportation/per diem costs.

· Utilize government vehicles for local resources (information officers) and traplines.

Estimated savings: $1350 ($150/day x 9 days)

· Loaned extra information vehicle (rental from Boise) to the Helispot instead of requesting another rental vehicle.

Estimated savings:  $600 ($50/day x 12 days)

· Released Type 1 Information Officer for critical resource as Helicopter Manager on East Table.  Re-released Type 1 Information Officer when he came back to Information.  Sent to another incident.

Estimated savings: $1750  ($350/day x 5 days).

Finance

· Cancelled order for Procurement Unit Leader, used local contracting officer and buying team for contracting issues.

Estimated savings:  $4900 ($350/day x 14 days)

· Requested that land use agreements (2) be negotiated on a monthly rate, rather than a daily rate.

Estimated savings: $7000 ($500/day x 14 days – Edgecomb agreement)

· Used Cost Specialist to cover Comp/Claims position; workload didn’t support additional position.

Estimated savings: $4900 ($350/day x 14 days)

Plans

· Did not GPS the fire on 7/17.  It was GPSed late in the day on 7/16 and not much movement occurred after that time. It was felt no GPSing the fire on 7/17 would lessen helicopter time and risk of flying low-level flight in the smoke.  This will reduce cost of flight, computer time and map display materials such as ink and paper. 

Estimated savings:  $1500

· Plans disallowed a rental vehicle for a SITL flying in to Jackson.

· Plans would not allow a person to be dispatched to this fire for a short stint to keep their qualifications for a position.

Estimated savings:  $1750 ($350/day x 5 days)

· Resource Unit Leader has a list of outstanding orders and orders filled and not arrived yet available on flip charts for each morning C&G meeting to allow cross-referencing of these between Sections.  This allows for quicker termination of orders no longer needed thus saving dollars.  At least six positions were stopped this way.

Estimated savings:  $21,000 (6 x $350/day x 10 days)

· Found alternative rides home for 3 individuals ordinarily scheduled to fly home.  They became passengers with other individuals demobing to the same towns; their flights cancelled.

Estimated savings:  $1160

· Demob worked with Food Unit to determine those demobing who did not need double lunches due to shorter trip home.

Estimated savings:  $1600

Safety and Medical Unit

· Safety did not order the Team Safety Officer Trainee when he became available for the assignment, due to the short time the team had left on the assignment.

Estimated savings:  $2600 (Rental vehicle, salary & per diem)

· The Safety section utilized a qualified SOF2 that was on the incident assigned to the Remote Weather Station unit ordered for the incident.  He was able to fill-in for five operational periods when we could not fill our order for a SOFR.

Estimated savings:  $1750 ($350/day x 5 days)

· We did not order an ambulance fully equipped and staffed with 2 EMT’s to put on standby at the helibase or at ICP/Base Camp as we usually do.  It was felt that we were close enough to Jackson that we could order an ambulance if and when we needed one and provide for the immediate care of our fire fighters. 

Estimated savings:  $12,500.

Broyles’s Team and Bridger-Teton NF estimated savings (quantifiable) on the East Table incident:   $3,642,090.

