2003 Exclusive Use Narrative

The Intermountain Region had 19-contract fire suppression helicopters-including the two National Exclusive Use.  These aircraft flew an all time high of 5,439.6 hours.

Throughout five years of drought in the Eastern Great Basin a yearly increase in flight hours has been documented.

Contracts were extended a total of 301 days due to fire severity and BAER work.  Total costs for the regional exclusive use contracts were $9,249,090.58 and $1,917,100.03 for the National Exclusive Use Helicopters.  

The 183 Exclusive Use personnel spent many days on initial attack (IA), large fire support and prescribed fire during 2003:


Days committed to:



Helitacked fires
4,498



Rappel fires

1,063



Large fire support
8,970



Large fire overhead
   721



Prescribed fire support   642



Prescribed fire overhead 198

Exclusive Use Crews also a lot of time in support of BAER projects.  The Provo Crew was committed to rehabilitation projects for 3 months.  Garden Valley, Lucky Peak, Krassel, Price Valley and Wasatch all spent between two to four weeks on rehab projects.

Bridgeport

The three-rappel fires IA’d this year on Forest had enormous potential to increase in size.  The ability to get firefighters on the ground in an expedient fashion kept those fires to less than three acres in size.

Challis National

While at the Challis Helibase, the National Crew and Type 2 helicopter assisted with two IA’s on Forest. In conjunction with the forest IA helicopters the Type 2’s capability to carry 6-8 people and a 320-gallon bucket, helped quickly contain both fires, thus saving money.

Flaming Gorge

The Crew provided a CWN module that supported large fires for 55 days.  The Crew and Ship supported large fires off forest for 59 days.  

Garden Valley-third longest contract, 157 days.

The Bell 407 has shown that quick air speed and high payload provide a cost savings in suppression operations with quick turn around times and mission accomplishment.

Training:    Garden Valley Helitack hosted the Tri-Forest S-271 course

Garden Valley Helitack had 203 days of individual support assignments including:

New Castle Disease                 AOBD plus 3 crewmembers

Space Shuttle Recovery           AOBD, manager plus crewmember

support of Exclusive Use Helitack crews in Regions 2, 3, 6 and 10 with Helicopter Managers and crew personnel 

Hailey

The Hailey Helitack Crew was involved in fire suppression operations with the Sawtooth National Forest as well as South Idaho BLM.  The crew was utilized several times in rural assists on the Snake River plain for fires threatening structures.

Krassel

In early September the Krassel 407 initial attacked a lightning holdover in the lower third of the Salmon River Breaks late in the evening. There were several private in holdings with structures in the area. There were no jump spots or helispots.   The decision to rappel the fire was made upon review and mitigation of the 10 & 18. Two firefighters worked all night and were able to hold the fire at .5 acres until the morning. At first light, the firefighters were reinforced with six more rappellers and two helicopters for bucket support. The ability to rappel firefighters into a safe location for suppression of this fire was key in preventing what most likely would have been another large fire in an already busy season. The capability to rappel, and the high airspeed of the Bell 407 allowed fire managers to rapidly and safely staff a fire in extremely rugged terrain. 

Moyer

On the Wooden Shoe Fire the Crew rappelled into multiple remote hot spots.  They reduced the risk and time that firefighters would have normally spent walking to and completing these assignments.  During this incident the Crew made squads available to cut fire line with the Hot Shots.  The crew conducted PSD burn out operations that saved much time and exposure to ground personnel.
While on Forest the crew received a dispatch for search and rescue operations.  The paramedics on scene believed the victim would not survive the night with out surgery.  The Crew rappelled into a site near the victim.  They cut a helispot and transported the victim by helicopter.  The rappel saved time and exposure to ground rescuers and the victim.     

Provo-longest contract, 207 days.

The Provo Helitack Program was a key factor in initial attack suppression within the IA zone. This program was beneficial in assisting with the efforts of keeping fires within the forest IA zone to less than 350 acres in size. The Provo Crew implemented a rappel program this season.  The crew initial attacked 57 fires in the IA zone and assisted in the interagency IA efforts of another 12 fires off the zone. Due to the quick response of a well-trained and highly motivated crew, suppression efforts were highly effective. This program contributed to significant resource protection and cost savings.  On several fires personnel in the helicopter were able to act as a lookout and safely guide the ground firefighters to the fire location. Having an aerial lookout reduced the risk to the ground firefighters. All of these efforts resulted in a reduction of shifts and exposure to firefighters, and less exposure to the pilot and aircraft.

Teton

The Helitack crew initial attacked 81 fires and kept all but four from growing larger than one acre

The Lloyd Fire IA involved a burnout operation by the helitack crew that saved a historic

 NPS structure.

Wasatch Helitack-third longest contract, 157 days.

On day five of the Farmington Fire in July 14, 2003, a new start was reported near the Causey Reservoir in an urban interface area.  Structures were threatened.  A decision was made to reassign three helicopters from the Farmington Fire to the Causey Fire, a heavy and two exclusive use lights.  This made for a significant initial attack force and resulted in a cost savings and reduction in structures lost.  The resources were utilized for a few days on the Causey Fire before returning to the Farmington Fire. 

Wasatch National-second longest contract, 168 days, most flight hours 598.5. 

See attached spreadsheet for regional exclusive use figures.

