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2004 ANNUAL OPERATING INSTRUCTIONS

PASS CREEK ALLOTMENT

SALMON-CHALLIS NATIONAL FOREST

Dear Permittee:

Below is your Annual Operating Instructions (AOI) for the Pass Creek Allotment.  This AOI addresses Forest Service administered lands within the Pass Creek Allotment during meetings last winter and April 22, 2004.  Please review your Term Grazing Permit for grazing utilization, range improvement maintenance, and salting standards. Actual on-dates and off-dates are dependant on range readiness and when allowable use standards are met. The Forest Service may approve changes to the grazing rotation in consultation with the permittees to address range condition situations that may occur due to weather related circumstances.

Permitted Cattle Authorized

Permittee 


Term
Non-Use
2004

Season

Brand

Ramshorn Grazing Assoc.
441
       59

382

7/15-10/1


Vernon Woodbury

349
       0

349

7/15-10/1


Keith Waymire

137
       0

137

7/15-10/1



Murdock Farms

120
       0

120

7/15-10/1



Moj Brodie


  87
       0

  87

7/15-10/1



Wade Waddoups

  67
       67
                0        
7/15-10/1

James Andreason

  60
       30

  30

7/15-10/1



Daryl Andreason

  60
       0

  60

7/15-10/1



Phillip Scott


  60
       0

  60

7/15-10/1



Marx Hintze


  68
       68

    0

7/15-10/1



Harry Crawford

  51             0

  51

7/15-10/1


P. Hawkins/P.
Jones

  23
       0

  23

7/15-10/1

Albert Fulmer


  15
       0

  15

7/15-10/1

Leon Williams


    6
       0

    6

7/15-10/1


Keith Lewis                             116             0               116                 7/15-10/1
Grazing Unit Rotation:  See Table 4 attached Pass Creek Allotment 2003 Implementation Monitoring Report and 2004 Grazing Plan.
Allowable Use Standard:  End of season 4-inch stubble height on hydric sedges & grasses is required along the greenline of riparian areas except in Pine Creek (unnamed tributary) and Upper Wet Creek where 6 inches is required.  A 5 and 6 inch stubble height will be used as a trigger to move cattle except in Pine Creek (unnamed tributary) and Upper Wet Creek where 7 inches will be used.  A patchy or uneven use pattern along the greenline will usually result in stubble height standard being met. While adequate regrowth may occur under average growing season conditions, the opposite may be true during below average conditions. Special attention should be made to drier weather conditions. It is recommended a stubble height trigger above 4 inches be used in drier conditions to plan cattle moves. 
Riparian areas with greenlines dominated by Kentucky bluegrass and tufted hairgrass should also receive special attention to achieve end of season stubble height. Greenlines dominated by these plants have less bank stability than greenlines dominated by deep-rooted plants. Greenlines dominated by these plants are sometimes in a lower state of ecological condition and should be managed to increase the amount of stable hydric sedges, grasses, and shrubs where appropriate.

Other factors should be considered for planning cattle moves between units. These include prevention of stream bank trampling, increase in rate of stubble height removal, changes in grazing preference from grasses and grass-like plants to young willows and other shrubs, large groups of cattle congregating in fence corners, at gates, or riparian areas for long periods of time.

INFISH Grazing Module Implementation: We will continue to randomly select key areas for monitoring grazing utilization with permittee participation. Key areas are used to monitor representative riparian areas within a grazing unit. Key area monitoring establishes a record of utilization trend, a location for observation to plan cattle moves, a location to record whether end of season stubble height standards are met, a location to evaluate whether management impacts are effective or need to be modified.

The following units have been selected for 2004:  Upper and Lower Big Creek, Lower Wet Creek Basin, Sands Creek, and Wet Creek.
Cleaning Grazing Units:  Livestock need to begin moving from a unit prior to the stubble height standard being met to ensure allowable use standards are met. This is especially important during drought conditions. In most cases 7 days should be adequate. Permittees should assist range riders in moving units and checking that the unit cleaned stays clean. Range riders should keep permittees informed of problems cleaning grazed units. Bulls should be kept with the main herd or removed from the allotment when they disrupt herd management. Frequent back-riding indicates there is a herd management problem. It is also the permittee’s responsibility to correct problems caused by drift from other units.

Fence & Water Improvements: Please refer to Part 3 of your Term Grazing Permit. Allotment boundary fences should be maintained prior to cattle entering the allotment, interior fences should also be maintained prior cattle entering a new unit. Existing improvements should be maintained each year before requesting new improvements.  The Basin Creek Unit spring fence exclosures will be installed to standards this year along with Massacre Spring water development.
Weed Free Hay:  In accordance with State Law, please ensure that range riders bring hay that is certified and tagged noxious weed free.

Lynx Habitat:  The lynx was listed as threatened under the Endangered Species Act (ESA) in March of 2000. The lynx conservation strategy states livestock grazing needs to be managed to achieve mid-seral or higher condition in riparian and upland plant communities within a LAU. Livestock also need to be managed to ensure aspen sprouting and sprout survival sufficient to perpetuate long-term viability of aspen clones.

Actual Use Report:  An Actual Use Report will be mailed to you shortly before cattle leave the allotment. This form is to be completed and returned to the Lost River Ranger District two weeks after you have removed livestock from your allotment.  The association President will need to provide a consolidated report with the numbers and dates when cattle entered the allotment, moved from unit to unit, when cattle were removed from the allotment.  Each permittee will need to provide an individual report with dates when their cattle entered and left the allotment.   
This information is used for the purpose of evaluating and analyzing: grazing allotment and grazing unit use, compliance with annual operating instructions, and planning next season’s grazing management strategy

Applications for refunds/credits for unused portions of your allotment must be requested and filed separately.  Please contact our office if you need an application for refund/credit.

Questions and assistance regarding these instructions should be directed to Carmela Leavitt at 588-2224 or cell 221-2794.

Sincerely,

 /s/ Carol Benkosky
CAROL BENKOSKY 
Lost River District Ranger

Enclosures
Table 1. Summary of the 2003 grazing season. (Total of 83 days actual use)

	Order of Use
	Unit Name
	Number of Head
	On Date
	Off Date
	AUM’s
	End of Growing Season Stubble Height Standard
	Trigger
	Actual End of Season Stubble Height
	Use Exceeded

	1 
	North Wet Creek Basin3 
	 
	7/15 
	 
	 
	4
	5
	4
	No 

	2
	South Wet Creek Basin3 
	1280
	 
	8/16 
	1833
	4
	5
	4 
	No 

	3
	Mud Lake Southeast Pass Creek2  
	 
	8/17
	 
	
	4
	5
	4
	No

	3
	Twin Lakes1
	1280
	 
	8/27
	611
	4
	5
	4
	No

	4
	Southwest Pass Creek  
	1280
	8/28
	8/31
	 222
	5
	6
	5
	No

	5
	North Pass Creek  
	1280
	9/01
	9/05
	277
	4
	5
	4
	No

	6
	Pine Creek1 
	1280
	9/06
	 9/14
	500 
	Wet Creek 4/Pine Creek 6
	5/7
	7/6
	No

	7
	Upper Wet Creek  
	200
	9/15
	9/22
	70
	6
	7
	6
	

	7
	Sands/Coal Creek  
	1080
	9/15
	9/22
	375
	4
	5
	4
	No

	8
	Upper Big Creek 4
	
	9/23
	
	 
	4
	5
	5
	No

	9
	Lower Big  Creek4 
	1280
	
	10/05
	 722
	4
	5
	5
	No

	
	Total
	
	
	
	4610
	
	
	
	


1 Data collected for unnamed tributary that has a 6 inch stubble height standard.

2 Exact records on the number of head in these two units and the on/off dates for the Twin Lakes unit were not recorded.  The dates provided are when cattle entered the Twin Lakes unit and left the Mud Lake unit.  The number of head is based on approximately 50% of the use occurring in the Mud Lake unit, and approximately 50% of the use occurring in the Twin Lakes unit.

3 Exact records on the number of head and the on/off dates for these units were not recorded.  The dates provided are when cattle entered the South Basin Creek unit and left the North Basin Creek unit.  The number of head is based on approximately 50% of the use occurring in the South Wet Creek Basin unit and 50% of the use occurring in the North Wet Creek Basin Unit.

4 Exact records on the number of head in these two units were not recorded.  The dates provided are when cattle entered Upper Big Creek and left Lower Big Creek.

Table 4.  2004 Annual Operating Instructions *Estimated 83 days with 1280 head. (All actions are permittees responsibility, unless otherwise noted)
	Order of Use
	Unit Name
	End of Growing Season Stubble Height Standard
	Trigger
	Actions to be Taken

Prior to Cattle Entering Unit
	Actions to be Taken 

During and after Cattle are in Unit

	1
	Lower Big Creek
	4
	6


	· Maintain all unit boundary fences, place salt away from creeks

· When moving cattle in from bottom cattle will stay in bottom of unit one day and then move into Upper Big Creek


	· Monitor Upper Wet Creek to keep cattle from drifting into that unit

· Keep cattle pushed to Upper Big Creek to allow for drifting back into Lower Big Creek.

· Move all cattle out of both upper and lower Big Creek in an *estimated 15 days from entering either unit, or when triggers are met.

· Back riding to ensure unit is clean

	2
	Upper Big Creek
	4
	6


	· Maintain upper trough to standsrd before entering unit.

· Maintain upper exclosure fence.

· Install Massacre divide spring exclosure and reset headbox to standard before entering unit.
	· Monitor Lower Wet Creek to keep cattle from drifting into that unit

· Monitor Upper Big Creek to keep cattle from bunching up keep distributed in uplands and monitor the Wet Creek unit for drift.

· Move all cattle out of both upper and lower Big Creek in an *estimated 15 days from entering either unit, or when trigger is met.

· Back riding to ensure unit is clean



	3
	Sands/Coal Creek
	4
	5
	· Place salt in uplands and complete fence maintenance. 
	· Monitor Big Creek to ensure cattle do not get into this unit.
· Move cattle out of Sands/Coal Creek an *estimated 7 days from entering unit, or when trigger is met.

· Place cattle in uplands immediately to reduce use on lower riparian areas.

	3
	Wet Creek
	6
	7
	· Use upper portion of Wet Creek in conjunction with Sands/Coal Creek.

· Monitor drift into Upper Wet Creek before entering into unit.


	· Monitor while in Big Creek, Lower Wet Creek and Pine Creek to ensure no drift into unit.

· Closely monitor exclosure to ensure cattle don’t get in.

· Monitor key area and move cattle when trigger is met.


	Order of Use
	Unit Name
	End of Growing Season Stubble Height Standard
	Trigger
	Actions to be Taken

Prior to Cattle Entering Unit
	Actions to be Taken 

During and after Cattle are in Unit

	4
	Pine Creek
	6 (unnamed stream-called Pine Creek by permittees)

4 (Lower Wet Creek)
	7

5
	· FS will remove Aspen exclosure along main road.

· Put up let down fence between Pass Creek and Hilts Creek


	· Carefully monitor Pine Creek.  When cattle show up on summit move into next unit.  

· Back ride regularly to ensure unit is cleared and cattle do not move back into unit

· Move cattle out of Pine Creek an *estimated      8 days from entering unit, or when trigger is met.

	5
	North Pass Creek
	4
	5
	· Maintain fences

· Look at possibility of using electric fence in some areas

· Install permanent spring exclosures to standard.


	· Bring half of herd along each side of unit.

· Move cattle out of North Pass Creek an *estimated 7 days from entering unit, or when trigger is met. (*Total of an estimated 10 days in the entire Pass Creek Unit.) 

· Back riding to ensure unit is clean

	8/9
	Southwest Pass Creek
	4
	5
	· Permittees ensure electric fence and charger is repaired and working

· Permittees to install gate at fence between private land and narrows and complete construction prior to entering unit.

· Ensure Blue Jay Canyon Drift Fence is up and gate is closed.
	· Place cattle/salt high in unit

· Monitor key area every other day

· Ensure that sensitive areas along Pass Creek above Bear Creek are regularly ridden to prevent resource damage and decrease trailing.

· When using CCC corrals at mouth of Pass Creek haul water for horses or lead horses to water instead of turning horses loose.

· Move cattle out of Southwest Pass Creek an *estimated 3 days from entering unit.  

· Back riding to ensure unit is clean



	6
	Twin Lakes
	4
	6
	· Install permanent spring exclosures to standard.
	· Place 1/3 of the herd in Twin Lakes/Cave Gulch for an *estimated 4 days from entering unit, or when trigger is met.
· Back riding to ensure unit is clean


	Order of Use
	Unit Name
	End of Growing Season Stubble Height Standard
	Trigger
	Actions to be Taken

Prior to Cattle Entering Unit
	Actions to be Taken 

During and after Cattle are in Unit

	7
	Mud Lake
	4
	5
	· Permittees ensure electric fence and charger is repaired and working

· Install permanent spring exclosures to standard.


	· Place entire herd in Mud Lake Unit initially, after 4 days place 1/3 of herd in Twin Lakes Unit. (*Total of an estimated 8 days in both Mud Lake and Twin Lake Units combined, or when trigger is met)

· Back riding to ensure unit is clean

	8
	South Wet Creek Basin
	4
	5
	· Permittees to install spring exclosures to standard.

· Placement of salt and fence maintenance.
	· Move cattle out of South Wet Creek Basin an *estimated 30 days from entering either units, or when trigger is met.

· Back riding to ensure unit is clean

	9
	North Wet Creek Basin


	4
	5
	· Permittees ensure exclosure fence is working

· Install spring exclosures to standard.

· Placement of salt and fence maintenance.
	· Move cattle out of North Wet Creek Basin an *estimated 10-12 days from entering unit, or when trigger is met.

· Daily back riding to ensure unit is clean, while cattle are in South Wet Basin Unit.


*Estimated days in units are based on four years of drought.  Remember these are only estimates to help meet triggers in units.  If in any unit triggers are met earlier than these estimated dates, cattle need to be moved to next unit accordingly. In the same regard, if cattle are distributed and have not met triggers by the estimated date, these dates may be adjusted. 

*Please remember to notify your association president, Keith Waymire, or Carmela Romerio at the Forest Service with any adjustments or changes to your annual operating instructions. 

General Items To Be Completed Prior to the 2004 Grazing Season

1. Continue to work on communication system.  .   

2. Ensure riders, permittees, and Forest Service personnel: 

a. Are aware of need of need to complete accurate records

b. Know where key areas are located

c. Know when to measure stubble height

d. Know how to measure stubble height 

e. Understand they have authority to move cattle to next unit

f. Know to look for changes in cattle behavior (distribution, congregation, walking fences) as an indication of the time to move

3. Ensure fences are functional before cattle enter allotment and units 

4. Install all Improvements in Basin Creek and Cave Gulch.  

General Items To Be Completed During the 2004 Grazing Season

1. Ensure accurate records are kept

2. Ensure salt is placed off streams; at least ¼ mile when possible

3. Ensure units are regularly ridden with emphasis on streams

4. Ensure back riding occurs in all units

Recommended Developments to Improve Livestock Distribution in Order of Priority

1. Install Massacre Divide, South Basin Creek and North Basin Creek units and Pass Creek spring exclosure developments.  Priority should be on the east side of Basin Creek and on the ridge between Wet Creek and Basin Creek.  

2. Evaluate potential for water development on the North Pass Creek unit.  Emphasis should be on east side of unit.  Look at feasibility of extending a pipeline from existing trough on east side of unit.  Look at potential for additional troughs on both sides of unit.

3. Evaluate springs high in Sands/Coal Creek unit for possible troughs 

4. Maintain electric fence in the North Pass Creek unit.

5. Permittees need to provide additional help to riders when moving from unit to unit to ensure units are being cleaned. 
6. Remove Bulls in a timely manner after they have been effective.  

Recommended Developments to Protect/Restore Resource

1. See Items to be completed for 2004 grazing season.
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Caring for the Land and Serving People
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