Tuesday, October 19 Workshops

All workshops in Tracks 1, 2 and 3 will be held from 1:30 to 4:30 p.m. Please choose
only one workshop from Track 1, 2 or 3. If you choose workshops from Track 4, you may
need to choose more than one workshop as the workshop times very from one to three
hours in this Track.

Track 1:

1) What a Woman Wants: Using Your Brain to Create the Life You Want
Deanne Bryce & Andrea Sullivan

As a woman, we want it all. We desire a healthy family life, a meaningful career and loving
relationships with our partners and friends. In this highly interactive and reflective presentation
you will have time to consider your vision, values, purposes and your strengths. You’ll identify
one or two key actions that you can take to reinvigorate you and get you leading your career.

2) The Look is Casual; the Style is Business

Helena Chenn

This workshop deals with the importance of your personal appearance in business. It is designed
to help participants look competent, credible and approachable in today’s less formal business
settings. The workshop will highlight clothing messages, symbols and perceptions, the new
paradigm of business casual, how it is perceived and how it is achieved, the three levels of
business casual dressing, dressing for each occasion, the best colors, styles for jackets, dresses,
slacks, skirts, blouses and, the use of accessories for your professional look, definite “no-no’s” on
casual dress, and a business casual wardrobe within a budget. This highly visual workshop
includes audience participation, slides and audiovisual materials to reinforce the information.

3) Five Steps to Financial Success

Wendy Barlin, CPA

Participants will learn:
= That financial success is indeed attainable
= Where and how to begin on the path to financial success
= Simple approaches to an otherwise complicated subject
= That finances can be fun!

The Five Steps to Financial Success

1. Systems: the need for a system to track income and expenses. Different options will be
discussed that are available and user friendly, along with the pros and cons of various
systems.

2. Cash Flow: the cash flow phenomenon being that expenses are not always lined up and
timely with income and how to solve these issues.

3. Budgeting: the steps to begin creating a budget, the categories to look for and how to use
a budget. The group will begin creating their budgets and finish it up as a follow up
Action Plan Item.

4. Tax Planning: the need for tax planning from a cash flow as well as a tax minimization
perspective.

5. Financial Team: We discuss the need to surround ourselves with a team of professionals
to ensure we are financially “safe.”



4) Skill Assessment & Interest Inventory

Michael McGriff

COPS —the COPS Interest Inventory will assist participants to compare the relative strength of
their interest in activities performed in fourteen different occupational areas. The CAPS Skill and
Abilities Inventory is a series of tests that evaluate an individual potential strength and
weaknesses in terms of their abilities. This instrument is used in conjunction with the COPS to
compare interest versus aptitudes and evaluates abilities in the same fourteen occupational areas.
In a non-threatening environment, participants will gain knowledge and basic theory on each of
the instruments. Specific emphasis will be placed on use and misuse of results.

Track 2 — Interpersonal Communication

1) Straight Talk: Integrity Based Communication

Roxane Spruce-Bly

This workshop is designed to help participants improve their ability to influence others through
open two-way communication. This practical session will give participants the tools for opening
up dialogue, addressing difficult issues, and encouraging straight talk. Participants will learn how
to start and sustain effective communication with those in and around your workplace.

2) You Can’t Leave Home Without You

Nancy Stern

Before you can effectively communicate with others, you need to understand yourself.
This is a journey into "the self," a look at how your spiritual side influences how you live,
work and deal with change. You’ll come to appreciate the power of the present moment
as a means to enhanced speaking, listening and living. Nancy’s self-management
strategies help you decrease stress and increase understanding. Come prepared to
participate, to challenge your spontaneity, and to ignite your imagination and your
intuition. At the end of your journey, you’ll be closer to achieving increased productivity
and peace of mind. Plus—you’ll laugh while you learn!

Objectives:
Participants Will Leave...
= Having a deeper awareness of themselves and their coworkers as people who not only
come to work with their bodies and minds, but also with their individual talents and
unique spirits
=  With practical tools and techniques for enhanced communication both at work and at
home
= With a better understanding of how to embrace change and make it work for them rather
than against them

3) Celebrating Diversity

Rashaida Nirobe

Transcending the traditional views of workplace diversity such as gender, race and ethnicity, this
workshop capitalizes on the fundamental imperative to embrace and value diversity in operating
styles, social styles and opinions. The benefits of diversity management include: Increased
productivity based on diverse team synthesis, new ideas and differing approaches, increased
access to wider resource and client bases and a multi-dimensional organi9zational representation.

Key topics include:



o Define diversity and understand how it applies to you and your organization
Develop and enhance your skills in identifying and capitalizing on individual differences,
using effective communication, building motivation, and facilitating your employees’
movement through levels of developmental performance

e Learn to manage your organization in a way that celebrates the aggregate of individual
differences in attitudes and values in your workplace

o Examine the relationship between job-related competencies and cultural differences

e Understand how differences in styles, abilities, and motivations are valuable to the group
or organization

e Explore issues related to diversity in work situations

o Define culture and understand how it shapes our values and behaviors

4) He Said, She Said, They Said: Conflict Resolution
Ann Vowels
Understanding conflict and learning to manage it is essential to a team in accomplishing its goals.
Learn to recognize patterns of conflict, identify causes of conflict and prevent conflict from
escalating. Key topics include:
e Gain a clear understanding of the nature of conflict:
e Assess your personal “Conflict Style” and learn how it impacts the outcomes of conflict
situations:
e Establish a forum for constructive disagreement:
Learn the skills required to maintain productive relationships by effectively handling
conflict situations as they arise:
e Learn when and how to apply conflict resolution techniques:

Track 3 — Healthy Body/Healthy Mind

1) It’s Not What Life Throws at You, It’s How You Catch It

Nancy Freebery

This workshop is based on Nancy Freebery’s book, “Blossom!” Nancy’s powerful story of a
mother’s struggle to parent her neurologically impaired son will bring you back to the basics and
remind you to be thankful for the things we tend to take for granted. She helps you look at what is
most important in life. She makes you think about doing the right thing. She explores the
connection between the mind, body, soul and spirit. She shares seven ingredients to help you take
care of you and rise above the stresses of your struggle. She teaches you about acceptance. In the
end, she helps you see the blossom — the true growth as it is revealed in five whole-life gifts of
wisdom, grace, tolerance, compassion and thankfulness.

2) How to Lose Wright and Slow Aging While Still Enjoying Your Food

Bronwyn Schweigerdt

The UnDiet: painless Baby Steps to Permanent Weight Loss

Learn the simple principles of weight loss “without dieting,” including such secrets as to how to
lose 24 pounds a year just by increasing the fiber in your diet.

How to Get the Most Nutrients from your Food

You know fruit and vegetables are good — but did you know that not all produce is created equal?
Learn how to choose the right produce and how to preserve nutrients after it is purchased. And
don’t be surprised if, after this talk, you feel confident about skipping that multivitamin forever!



Track 4 — Education/Professional Development

1:30 p.m. — 2:30 p.m.

Overview of the Forest Service Fire Organization

R5 Fire and Aviation Management

Who can work on a fire? How do you get on a fire team, what are the certifications and required
courses, where can you take them? What is it like working on a fire, staying in a fire camp, how
long do assignments generally last? These and many other topics will be discussed in this
informative one-hour session on the R5 fire organization.

Mentoring and Scholarship Programs

Maxie Hamilton, Deputy Director, R5 Settlement Agreements

This one-hour course will provide an overview of the R5 mentoring and scholarship programs.
The mentoring program helps increase employees’ understanding of the Forest Service culture
and organization, assists employees in identifying career goals and potential for achieving those
goals, and helps improve interpersonal communication skills. The Regional scholarship program
provides funds to assist employees with meeting personal, educational and training needs and
goals.

1:30 p.m. - 3:30 p.m.

Firefighter’s Forum

Moderated by Joanne Romero

Join us in exploring successes and future ideas we might want to pursue as a community
concerned with firefighting. This session is designed to surface and discuss issues and ideas we
collectively believe are important to us and to the future of firefighting across the Region. You
will have the opportunity to meet and network with others who have been actively engaged in the
critical work of fire management. Work with us to identify what pursuits we are interested in as
well as what we need from each other and the organization to make these pursuits a reality.

History of the Forest Service

Gerry Williams, Forest Service Historian, Washington Office

In 2005, the Forest Service will celebrate a century of caring for the nation’s forests and
grasslands. Gerry Williams, Forest Service historian, will provide a brief look into the rich and
interesting history of the Forest Service.

2:30 p.m. - 3:30 p.m.

Wildland Fire Explore Program

Angie Lavell, Angeles National Forest

The Wildland Fire Explorer Program provides career fire management experience to young men
and women from the greater Los Angeles County Area. This successful program provides
biweekly training and an annual Fire Explorer Academy, helping the Angeles National Forest
recruit and train diverse, qualified and highly motivated temporary firefighters.

2:30 p.m. - 4:30 p.m.
R5 Secretaries Meeting

3:30 p.m. —4:30 p.m.
The Patagonia Project
Rich Tobin, Director of Conservation Partnerships, Los Padres National Forest



Rising from the flat steppes with breathtaking abruptness, the craggy mountains of Torres del
Paine in southern Patagonia are an astonishing sight. But visitors have caused unintended
problems. The Patagonia Project, a model of leadership in protected area conservation efforts,
promotes responsible travel and sustainable conservation within Patagonia’s national parks by
creating partnerships.

Forest Service Law Enforcement

Patrol Commander Rita Wears

Patrol Commander Rita Wears will provide a glimpse behind the badge and into the law
enforcement and investigation organization of the Forest Service. Law enforcement is an integral
part of the overall management of the National Forest System. Uniformed Law Enforcement
Officers (LEOs) enforce Federal laws and regulations governing National Forest Lands and
resources. The primary focus of their jobs is the protection of natural resources, protection of
Forest Service employees and the protection of visitors. As part of that mission LEO'S carry
firearms, defensive equipment, make arrests, execute search warrants, complete reports and
testify in court. They establish a regular and recurring presence on a vast amount of public lands,
roads, and recreation sites.

2003 Fire Siege



Wednesday, October 20 Morning Workshops

All workshops in Tracks 1, 2 and 3 will be held from 8:00 a.m. to 11:00 a..m. Please
choose only one workshop from Track 1, 2 or 3. If you choose workshops from Track 4,
you may need to choose more than one workshop as the workshop times very from one to
three hours in this Track.

Track 1:

1) What a Woman Wants: Using Your Brain to Create the Life You Want
Deanne Bryce & Andrea Sullivan

As a woman, we want it all. We desire a healthy family life, a meaningful career and loving
relationships with our partners and friends. In this highly interactive and reflective presentation
you will have time to consider your vision, values, purposes and your strengths. You’ll identify
one or two key actions that you can take to reinvigorate you and get you leading your career.

2) Turbo Charged Presentation Skills
Rashaida Nirobe
o Discovering how to capture the attention of your audience and how to hold on to it
o Learn the six presentation skills and speaking techniques that will insure your induction
into the “Presenter’s Hall of Fame”
e Discovering ways to turn your presentations into events that excite your audience

3) The Look is Casual; the Style is Business

Helena Chenn

This workshop deals with the importance of your personal appearance in business. It is designed
to help participants look competent, credible and approachable in today’s less formal business
settings. The workshop will highlight clothing messages, symbols and perceptions, the new
paradigm of business casual, how it is perceived and how it is achieved, the three levels of
business casual dressing, dressing for each occasion, the best colors, styles for jackets, dresses,
slacks, skirts, blouses and, the use of accessories for your professional look, definite “no-no’s” on
casual dress, and a business casual wardrobe within a budget. This highly visual workshop
includes audience participation, slides and audiovisual materials to reinforce the information.

4) Five Steps to Financial Success

Wendy Barlin, CPA

Participants will learn:

= That financial success is indeed attainable

= Where and how to begin on the path to financial success
= Simple approaches to an otherwise complicated subject
= That finances can be fun!

The Five Steps to Financial Success

= Systems: the need for a system to track income and expenses. Different options will be
discussed that are available and user friendly, along with the pros and cons of various
systems.

= Cash Flow: the cash flow phenomenon being that expenses are not always lined up and
timely with income and how to solve these issues.



» Budgeting: the steps to begin creating a budget, the categories to look for and how to use a
budget. The group will begin creating their budgets and finish it up as a follow up Action
Plan Item.

» Tax Planning: the need for tax planning from a cash flow as well as a tax minimization
perspective.

= Financial Team: We discuss the need to surround ourselves with a team of professionals to
ensure we are financially “safe.”

5) Interview Techniques

Michael McGriff

Participants will gain specific knowledge and proactive strategies on how to best prepare for the
Job Interview. Emphasis will be placed on how to identify related skills, conduct organizational
research and how you integrate the same to develop a marketing/sales plan. In addition,
participants will review the areas to be covered during the interview and how to deal with the
“500 most frequently asked questions.”

Track 2 — Interpersonal Communication

1) Straight Talk: Integrity Based Communication

This workshop is designed to help participants improve their ability to influence others through
open two-way communication. This practical session will give participants the tools for opening
up dialogue, addressing difficult issues, and encouraging straight talk. Participants will learn how
to start and sustain effective communication with those in and around your workplace.

2) You Can’t Leave Home Without You

Nancy Stern

Before you can effectively communicate with others, you need to understand yourself.
This is a journey into "the self," a look at how your spiritual side influences how you live,
work and deal with change. You’ll come to appreciate the power of the present moment
as a means to enhanced speaking, listening and living. Nancy’s self-management
strategies help you decrease stress and increase understanding. Come prepared to
participate, to challenge your spontaneity, and to ignite your imagination and your
intuition. At the end of your journey, you’ll be closer to achieving increased productivity
and peace of mind. Plus—you’ll laugh while you learn!

Obijectives:

Participants Will Leave...

» Having a deeper awareness of themselves and their coworkers as people who not only come to
work with their bodies and minds, but also with their individual talents and unique spirits

= With practical tools and techniques for enhanced communication both at work and at home
With a better understanding of how to embrace change and make it work for them rather than
against them

Track 3 — Healthy Body/Healthy Mind

1) It’s Not What Life Throws at You, It’s How You Catch It

Nancy Freebery

This workshop is based on Nancy Freebery’s book, “Blossom!” Nancy’s powerful story of a
mother’s struggle to parent her neurologically impaired son will bring you back to the basics and



remind you to be thankful for the things we tend to take for granted. She helps you look at what is
most important in life. She makes you think about doing the right thing. She explores the
connection between the mind, body, soul and spirit. She shares seven ingredients to help you take
care of you and rise above the stresses of your struggle. She teaches you about acceptance. In the
end, she helps you see the blossom — the true growth as it is revealed in five whole-life gifts of
wisdom, grace, tolerance, compassion and thankfulness.

2) Embodied Wisdom

Therese Forsthoefel

The body, mind and emotions act as one dynamic organism, influencing each other all the time.
Our bodymind is a reflection of our biography, our emotional life, cultural conditioning, the
physical environment, the foods we eat, the thoughts we ingest, our body’s movement (or lack
thereof) and more. Furthermore, what does it mean to be a human being with a female body?

This workshop will provide an opportunity to consider different perspectives on health through
understanding the body as physical, mental, emotional and spiritual. In addition, you will learn
practical movements, breathing techniques and meditations from the Viniyoga tradition, Chilel
QiGong and other native traditions. Most importantly, we will discover and acknowledge the
“wise-acts” that you already do in your life to support your health and your unique path. Come
and discover the wisdom of your female body and the quiet power of your breath.

Track 4 — Education/Professional Development

8:00 a.m. —9:00 a.m.
International Trainee VVolunteer

8:00 a.m. —10:00 a.m.

Brains, Families and Forests: Shared Principles You Can Apply

Deanne Bryce & Andrea Sullivan, LeaderStrength Systems, Inc.

Working in the Forest Service, you may already be familiar with living s systems theory as
applied to environmental systems. Did you know that your brain and social communities are also
living systems, operating in similar ways? This interactive, experiential presentation will give you
an understanding of all living systems, and how to use a few simple principles to effectively
nurture the healthy growth of your mind, your family and the forest systems you work with. We
simplify and give tools for applying the theories, so you can use them in any arena of your life or
work.

Basic Facilitation

Joanne Romero

This workshop will provide process tools and guidelines for the new facilitator, including basic
facilitation knowledge and skills, useful steps and questions to use when guiding a group through
problem-solving, and structured tools for facilitators.

9:00 a.m. —10:00 a.m.
History of Women in the Forest Service
Gerry Williams, Forest Service Historian, Washington Office

National Forest Service Historian Gerry Williams will provide a fascinating look at the history of
women in the Forest Service. When the Forest Service was established in the summer of 1905,



men were the only employees doing field work and office work — and no women were hired by
the Forest Service to do field work for many decades. For years, the wives of the District Rangers
and other district employees served as unpaid employees (*volunteers™). Wives were often
considered a convenient, necessary, and free source of labor on ranger districts short on staff and
money. In recent years, women have become involved in every aspect of national forest
management, as well as employed in increasing numbers in the research, state & private forestry,
and international programs.

Overview of the R5 Fire Organization

R5 Fire and Aviation Management

Who can work on a fire? How do you get on a fire team, what are the certifications and required
courses, where can you take them? What is it like working on a fire, staying in a fire camp, how
long do assignments generally last? These and many other topics will be discussed in this
informative one-hour session on the R5 fire organization.

10:00 a.m. — 11:00 a.m.

Plant DNA & Forensic Science

Valerie Hipkins, Pacific Southwest Research Station

A tree once fell on a power line, causing a forest fire. This Plant DNA Researcher, temporally
and proximally removed from the event, later proved that the Forest Service was not liable for the
fire, saving the Forest Service tens of millions of dollars. She’s been featured on Court TV’s
Extreme Evidence. Come hear about her fascinating research and learn how it affects your forest.

Working Abroad: International Programs

Steve Eubanks, Tahoe National Forest Supervisor

Did you know that the Forest Service does fascinating work abroad? Join Steve Eubanks, Tahoe
National Forest Supervisor, as he discusses his experiences in Sustainable Forestry in Russia’s
Central Siberia. Topics will include data management, fire management (focus: sustainable
forestry), silviculture, reforestation, harvest practices, and more! Learn how you, too, can
become involved in International Programs.

Accessibility Improvements at Inspiration Point

Bob King, Forest Landscape Architect, LTBMU

Inspiration Point is a gorgeous, famous scenic overlook of Emerald Bay in Lake Tahoe. In
response to a complaint to the Access Board, the entire site recently underwent a retrofit. Come
learn about a successful universal access project.



Wednesday, October 20 Afternoon Workshops

All workshops in Tracks 1, 2 and 3 will be held from 1:30 to 4:30 p.m. Please choose
only one workshop from Track 1, 2 or 3. If you choose workshops from Track 4, you may
need to choose more than one workshop as the workshop times very from one to three
hours in this Track.

Track 1:

1) Introduction to Leadership for Women
Myrna Bair

= Power, Leadership & Management: An interactive program to explore the similarities
and differences of these three important concepts.

= Paradigms of Management & Leadership: When management is sufficient to solve
problems within a paradigm and the need for leadership when problems cannot be solved
in that paradigm.

= Transformational Leadership: Exploration of the concepts of transactional and
transformational leadership. The benefits of a transformational leader for the
organization, in achieving the goals for the individuals involved.

= Men & Women as Leaders: An exploration of the similarities, differences, prevailing
theories of men and women as leaders and issues for women in the workplace.

= Leadership Scenario: A group discussion of a leadership situation for a woman who is
the new leader in an embattled government environmental division. The participants will
be divided into four groups to discuss various issues and problems facing this new
woman leader.

= Your Personal Leadership Development — The Leadership Journey: An exploration of the
process of leadership development, leaders born vs. made, how leaders are developed and
personal responsibility.

= Your Leadership Action Plan: A post-session exercise for each participant to explore
their own areas of personal development.

2) The Look is Casual; the Style is Business

Helena Chenn

This workshop deals with the importance of your personal appearance in business. It is designed
to help participants look competent, credible and approachable in today’s less formal business
settings. The workshop will highlight clothing messages, symbols and perceptions, the new
paradigm of business casual, how it is perceived and how it is achieved, the three levels of
business casual dressing, dressing for each occasion, the best colors, styles for jackets, dresses,
slacks, skirts, blouses and, the use of accessories for your professional look, definite “no-no’s” on
casual dress, and a business casual wardrobe within a budget. This highly visual workshop
includes audience participation, slides and audiovisual materials to reinforce the information.

3) Creative Job Search Strategies

Michael McGriff

Utilizing proactive techniques, participants will explore creative ways to job search that focus on
uncovering the “Hidden Job Market” and how people really land jobs in today’s workplace.

Track 2 — Interpersonal Communication



1) Straight Talk: Integrity Based Communication

Roxane Spruce-Bly
This workshop is designed to help participants improve their ability to influence others
through open two-way communication. This practical session will give participants the tools
for opening up dialogue, addressing difficult issues, and encouraging straight talk.
Participants will learn how to start and sustain effective communication with those in and
around your workplace.

2) Trust and Teamwork/Out of the Ashes — Learning to Survive in a Changing
World

Michael Hingson

Using the compelling account of his harrowing journey to safety on 9-11, Michael challenges his

audience to access their own skills: trust, teamwork, risk-taking and creativity to ease their way

through changes in their work and personal lives. The workshop will focus on the issue of

teambuilding — how to build a successful team, how to make people value each other and work

together, how the resources we use to pull together in times of crisis are available to us in our

daily lives.

3) Celebrating Diversity

Rashaida Nirobe

Transcending the traditional views of workplace diversity such as gender, race and ethnicity, this
workshop capitalizes on the fundamental imperative to embrace and value diversity in operating
styles, social styles and opinions. The benefits of diversity management include: Increased
productivity based on diverse team synthesis, new ideas and differing approaches, increased
access to wider resource and client bases and a multi-dimensional organi9zational representation.

Key topics include:

o Define diversity and understand how it applies to you and your organization

o Develop and enhance your skills in identifying and capitalizing on individual differences,
using effective communication, building motivation, and facilitating your employees’
movement through levels of developmental performance

e Learn to manage your organization in a way that celebrates the aggregate of individual
differences in attitudes and values in your workplace

o Examine the relationship between job-related competencies and cultural differences

e Understand how differences in styles, abilities, and motivations are valuable to the group
or organization

o Explore issues related to diversity in work situations

o Define culture and understand how it shapes our values and behaviors

Track 3 — Healthy Body/Healthy Mind

1) Caring for your Sacred Self

Elaine Whitefeather

This workshop provides a holistic approach to organization health by providing knowledge, tools
and skills that empower individuals to take charge of self-care, to create positive mental attitudes,
and to renew the joy and purpose of their daily work.



May We Be the Ones: Healing & Growing Our Empowered Selves
e To embrace a higher vision and purpose of your work
e Identify: the wounded warrior
o Reclaiming power lost, the Healed Healer
o Discover sources of wisdom, trust, intention; Embracing the Power of the Feminine
Creating Healthy Habits for an Empowered Workplace
o Empowered leadership characteristics
e Create vision, purpose and dedication in the workplace; commitment vs. passive
acceptance
Work from the heart to support work of the heart
Implementing habits, creating structure
Leading by example
Policies to activate

Health & Wellness: The True Power of Your Organization
e Health and wellness — a balanced foundation
e Misuse, abuse and non use of organizational power; the truth about power
e What is on the “inside” of the organization is reflected on the “outside.”

2) Embodied Wisdom

Therese Forsthoefel

The body, mind and emotions act as one dynamic organism, influencing each other all the time.
Our bodymind is a reflection of our biography, our emotional life, cultural conditioning, the
physical environment, the foods we eat, the thoughts we ingest, our body’s movement (or lack
thereof) and more. Furthermore, what does it mean to be a human being with a female body?

This workshop will provide an opportunity to consider different perspectives on health through
understanding the body as physical, mental, emotional and spiritual. In addition, you will learn
practical movements, breathing techniques and meditations from the Viniyoga tradition, Chilel
QiGong and other native traditions. Most importantly, we will discover and acknowledge the
“wise-acts” that you already do in your life to support your health and your unique path. Come
and discover the wisdom of your female body and the quiet power of your breath.

3) The Outrageous Truth About Fat & Carbs

Bronwyn Schweigerdt

Good Fat, Bad Fat

Some fats kill, while others are "brain food" — yet which are which? While most people know that
all fat is not equal, Americans are confused as to which fats are good, where they are found and
how to avoid bad fats. Bronwyn will help unravel not only what these fats are, but how they differ
in the body and where to find them in food. She will also explain the link between fat and
cholesterol, and the difference between "good" and "bad" cholesterol.

What is a Carb?

Do all carbohydrates really just “turn into sugar"? Do Americans need to cut down on carbs?
There is so much confusion today about what carbohydrates are and how they act in the body. In
this session, Bronwyn defines exactly what a carbohydrate is and how it is processed. She will
also clarify the difference between the body's response to carbohydrates verses fat and protein.
Learn the truth about carbohydrates for once and for all.



Track 4 — Education/Professional Development

1:30 p.m. — 2:30 p.m.

Follow the Smoke

Anna Ditmar, Heritage Resources Program Manager, Six Rivers National Forest

“Follow the Smoke” is one of the award-winning “Passport in Time” (PIT) Forest Service
projects. In a cost-sharing agreement with a local tribe, participants from across the country learn
basket-weaving skills. In the process, they also learn about the culture, heritage and life-way of
the wonderful Karuk Tribe. Learn how to apply this successful formula for heritage sharing.

Rainbow Gathering

Tom Contreras, Deputy Forest Supervisor, Shasta-Trinity National Forest

How would your Forest perform if all of your resources were max’ed out? Would you or could
you meet the demands, while also building a collaborative relationship for the future? Learn how
one forest did just this during the 2004 Rainbow Conference Gathering on the Modoc National
Forest.

Starting Your Own Business

Gilda Perez, Small Business Administration

Starting a business can be tough. The Small Business Association can help. It provides
information and assistance about starting, financing, and maintaining a business. It also helps
small business owners discover business opportunities and assists with disaster recovery. If
you’ve ever thought about starting a small business, this is the primer for you.

1:30 p.m. - 3:30 p.m.

Basic Facilitation

Joanne Romero

This workshop will provide process tools and guidelines for the new facilitator, including basic
facilitation knowledge and skills, useful steps and questions to use when guiding a group through
problem-solving, and structured tools for facilitators.

2:30 p.m. —3:30 p.m.

History of Women in the Forest Service

Gerry Williams, Forest Service Historian, Washington Office

National Forest Service Historian Gerry Williams will provide a fascinating look at the history of
women in the Forest Service. When the Forest Service was established in the summer of 1905,
men were the only employees doing field work and office work — and no women were hired by
the Forest Service to do field work for many decades. For years, the wives of the District Rangers
and other district employees served as unpaid employees (*volunteers™). Wives were often
considered a convenient, necessary, and free source of labor on ranger districts short on staff and
money. In recent years, women have become involved in every aspect of national forest
management, as well as employed in increasing numbers in the research, state & private forestry,
and international programs.

Starting Your Own Business
Gilda Perez, Small Business Administration



Starting a business can be tough. The Small Business Association can help. It provides
information and assistance about starting, financing, and maintaining a business. It also helps
small business owners discover business opportunities and assists with disaster recovery. If
you’ve ever thought about starting a small business, this is the primer for you.

3:30 p.m. —4:30 p.m.

Volunteer Wilderness Rangers

Suzy L. LaGrandeur, Wilderness / Dispersed Recreation Areas Manager, LTBMU

In the past two years, Lake Tahoe Basin Management Unit has developed a Wilderness Ranger
program from scratch. Come and learn about their trials and tribulations, goals and vision. Learn
what worked, what didn’t and how you, too, can utilize volunteers on your forest.

Forest Service Law Enforcement

Patrol Commander Rita Wears

Patrol Commander Rita Wears will provide a glimpse behind the badge and into the law
enforcement and investigation organization of the Forest Service. Law enforcement is an integral
part of the overall management of the National Forest System. Uniformed Law Enforcement
Officers (LEOs) enforce Federal laws and regulations governing National Forest Lands and
resources. The primary focus of their jobs is the protection of natural resources, protection of
Forest Service employees and the protection of visitors. As part of that mission LEO'S carry
firearms, defensive equipment, make arrests, execute search warrants, complete reports and
testify in court. They establish a regular and recurring presence on a vast amount of public lands,
roads, and recreation sites.

Civil Rights in Government Today
No description available at this time.



Thursday, October 21 Morning Workshops

All workshops in Tracks 1, 2 and 3 will be held from 8:00 a.m. to 11:00 a.m. Please
choose only one workshop from Track 1, 2 or 3. If you choose workshops from Track 4,
you may need to choose more than one workshop as the workshop times very from one to
three hours in this Track.

Track 1:

1) Creative Health: Using the Brain to Lead the Body

Deanne Bryce & Andrea Sullivan

As a woman, we want it all. We desire a healthy family life, a meaningful career and loving
relationships with our partners and friends. In this highly interactive and reflective presentation
you will have time to consider your vision, values, purposes and your strengths. You’ll identify
one or two key actions that you can take to reinvigorate you and get you leading your career.

2) Introduction to Leadership for Women
Myrna Bair, PhD

= Power, Leadership & Management: An interactive program to explore the similarities
and differences of these three important concepts.

= Paradigms of Management & Leadership: When management is sufficient to solve
problems within a paradigm and the need for leadership when problems cannot be solved
in that paradigm.

= Transformational Leadership: Exploration of the concepts of transactional and
transformational leadership. The benefits of a transformational leader for the
organization, in achieving the goals for the individuals involved.

= Men & Women as Leaders: An exploration of the similarities, differences, prevailing
theories of men and women as leaders and issues for women in the workplace.

= Leadership Scenario: A group discussion of a leadership situation for a woman who is
the new leader in an embattled government environmental division. The participants will
be divided into four groups to discuss various issues and problems facing this new
woman leader.

= Your Personal Leadership Development — The Leadership Journey: An exploration of the
process of leadership development, leaders born vs. made, how leaders are developed and
personal responsibility.

= Your Leadership Action Plan: A post-session exercise for each participant to explore
their own areas of personal development.

3) Turbo Charged Presentation Skills
Rashaida Nirobe
e Discovering how to capture the attention of your audience and how to hold on to it
e Learn the six presentation skills and speaking techniques that will insure your induction
into the “Presenter’s Hall of Fame”
o Discovering ways to turn your presentations into events that excite your audience

4) Five Steps to Financial Success
Wendy Barlin, CPA
Participants will learn:



» That financial success is indeed attainable

= Where and how to begin on the path to financial success
= Simple approaches to an otherwise complicated subject
= That finances can be fun!

The Five Steps to Financial Success

= Systems: the need for a system to track income and expenses. Different options will be
discussed that are available and user friendly, along with the pros and cons of various
systems.

= Cash Flow: the cash flow phenomenon being that expenses are not always lined up and
timely with income and how to solve these issues.

= Budgeting: the steps to begin creating a budget, the categories to look for and how to use
a budget. The group will begin creating their budgets and finish it up as a follow up
Action Plan Item.

= Tax Planning: the need for tax planning from a cash flow as well as a tax minimization
perspective.

» Financial Team: We discuss the need to surround ourselves with a team of professionals
to ensure we are financially “safe.”

5) Skill Assessment & Interest Inventory

Michael McGriff

COPS —the COPS Interest Inventory will assist participants to compare the relative strength
of their interest in activities performed in fourteen different occupational areas. The CAPS
Skill and Abilities Inventory is a series of tests that evaluate an individual potential strength
and weaknesses in terms of their abilities. This instrument is used in conjunction with the
COPS to compare interest versus aptitudes and evaluates abilities in the same fourteen
occupational areas. In a non-threatening environment, participants will gain knowledge and
basic theory on each of the instruments. Specific emphasis will be placed on use and misuse
of results.

Track 2 — Interpersonal Communication

1) Straight Talk: Integrity Based Communication

This workshop is designed to help participants improve their ability to influence others through
open two-way communication. This practical session will give participants the tools for opening
up dialogue, addressing difficult issues, and encouraging straight talk. Participants will learn how
to start and sustain effective communication with those in and around your workplace.

2) Trust and Teamwork/Out of the Ashes — Learning to Survive in a Changing
World

Michael Hingson

Using the compelling account of his harrowing journey to safety on 9-11, Michael challenges his
audience to access their own skills: trust, teamwork, risk-taking and creativity to ease their way
through changes in their work and personal lives. The workshop will focus on the issue of
teambuilding — how to build a successful team, how to make people value each other and work
together, how the resources we use to pull together in times of crisis are available to us in our
daily lives.

Track 3 — Healthy Body/Healthy Mind



1) It’s Not What Life Throws at You, It’s How You Catch It

Nancy Freebery

This workshop is based on Nancy Freebery’s book, “Blossom!” Nancy’s powerful story of a
mother’s struggle to parent her neurologically impaired son will bring you back to the basics and
remind you to be thankful for the things we tend to take for granted. She helps you look at what is
most important in life. She makes you think about doing the right thing. She explores the
connection between the mind, body, soul and spirit. She shares seven ingredients to help you take
care of you and rise above the stresses of your struggle. She teaches you about acceptance. In the
end, she helps you see the blossom — the true growth as it is revealed in five whole-life gifts of
wisdom, grace, tolerance, compassion and thankfulness.

2) Embodied Wisdom

Therese Forsthoefel

The body, mind and emotions act as one dynamic organism, influencing each other all the time.
Our bodymind is a reflection of our biography, our emotional life, cultural conditioning, the
physical environment, the foods we eat, the thoughts we ingest, our body’s movement (or lack
thereof) and more. Furthermore, what does it mean to be a human being with a female body?

This workshop will provide an opportunity to consider different perspectives on health through
understanding the body as physical, mental, emotional and spiritual. In addition, you will learn
practical movements, breathing techniques and meditations from the Viniyoga tradition, Chilel
QiGong and other native traditions. Most importantly, we will discover and acknowledge the
“wise-acts” that you already do in your life to support your health and your unique path. Come
and discover the wisdom of your female body and the quiet power of your breath.

Track 4 — Education/Professional Development

8:00 a.m. —9:00 a.m.

Brazil Ranch Environmental Center

Director of Conservation Partnerships, Los Padres National Forest

Located along spectacular coastal bluffs overlooking the Pacific Ocean in Big Sur, the Brazil
Ranch Environmental Center offers educational programs and policy forums fostering
conservation, stewardship, sustainability and social responsibility. Learn how Los Padres
National Forest is creating a point of convergence for discussions of environmental problems,
many of which respect no borders and threaten the health, prosperity and even the national
security of nations.

Leadership 21° Century Style

Michele Jiménez-Holtz, Plumas National Forest

The responsibility of leaders is to allow people to know and feel close to us. People tend to want
to help those they feel they know best and to whom they feel closest to. Through the sharing of
the 21™ Century Leadership tenets, my intention is to introduce participants to the ideals of
leadership and to create awareness of how participants may utilize these new skills in their daily
lives.

8:00 a.m. —10:00 a.m.
Firefighter’s Forum
Moderated by Joanne Romero



Join us in exploring successes and future ideas we might want to pursue as a community
concerned with firefighting. This session is designed to surface and discuss issues and ideas we
collectively believe are important to us and to the future of firefighting across the Region. You
will have the opportunity to meet and network with others who have been actively engaged in the
critical work of fire management. Work with us to identify what pursuits we are interested in as
well as what we need from each other and the organization to make these pursuits a reality.

9:00 a.m. —10:00 a.m.

Working Collaboratively with Community Leaders

Jeannie Stafford, LTBMU

Lake Tahoe, recognized as a National Treasure, is facing many environmental challenges. The
Lake Tahoe Basin Management Unit has been working collaboratively with local community
leaders to improve the clarity of Lake Tahoe and it's surrounding environment. Learn how the
Lake Tahoe Basin Management Unit has involved these community leaders since the President's
visit in 1997, through the Lake Tahoe Federal Advisory Committee. Discover how this
community support resulted in an amendment to the Southern Nevada Land Management Act that
will direct substantial funding to federal agencies at Lake Tahoe.

9:00 a.m. —11:00 a.m.

History of the Forest Service

Gerry Williams, Forest Service Historian, Washington Office

In 2005, the Forest Service will celebrate a century of caring for the nation’s forests and
grasslands. Gerry Williams, Forest Service historian, will provide a brief look into the rich and
interesting history of the Forest Service.

10:00 a.m. —11:00 a.m.

Native American Programs
No description available at this time.

2003 Fire Siege
No description available at this time.



